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EXECUTIVE SUMMARY 

 
 
 

Introduction 

This Abbreviated Resettlement Plan (ARP) has been prepared to deal with social safeguard issues 
arising under the Mongla Economic Zone (MEZ), which is a subproject of the Private Sector 
Development Support Project (PSDSP).  The project as a whole has been designed to establish 
Economic Zones (EZs) in order to boost economic growth and thereby reduce poverty in the 
districts/regions that have been economically depressed.  The project is being jointly financed by 
the Government of Bangladesh (GOB) and the World Bank, and is being prepared, and will be 
implemented, by the Bangladesh Economic Zones Authority (BEZA) under the Prime Minister’s 
Office (PMO). 
 
The ARP has been prepared in accord with the process and provisions of the Resettlement and Social 
Management Framework (RSMF) which has been adopted to comply with the safeguards 
requirements of the Bank’s operational policy on Involuntary Resettlement (OP 4.12).  The policy 
requires that all unavoidable adverse impacts are mitigated with appropriate measures to enhance, or 
at least to preserve, the current living standards of those who would be affected by any subproject 
under PSDSP.   
 
Social Safeguard Impacts 

The MEZ is being established on a 205-acre encumbrance-free land parcel received by BEZA from the 
Mongla Port Authority (MPA) which also owns all lands in the surrounding areas.  No private land 
acquisition is needed, but development of offsite support infrastructures, such as access road and 
supply of saline-free water to the EZ will cause the following social safeguard impacts.   

 Widening works on the existing part of the access road will displace 8 persons/households, 
which have been living (some operating small businesses) on lands leased in from MPA on 
annual rental basis.  The houses are built with inexpensive materials and most of them can be 
dismantled and moved away. 

 To supply water to the EZ, BEZA will build 3 new bore wells-cum-pumping stations: 2 at 
Ranosen by the Mongla-Khulna Highway on RHD lands acquired long ago, but has since 
remained unused and vacant.  The third will be built on a piece of khas land in Manik Nagar 
upazila.  The siting of the pumping stations has no social safeguard implications.  But 
installation of the 22km-long underground pipeline from the pumping stations will affect 
some 665 trees, most of which are banana-plants grown by roadside residents on road 
shoulders in a 2km stretch of Ronosen-Gouranba road in Maniknagar.   

 
Community/Stakeholder Consultations 

BEZA consulted multiple times the 8 households which are going to be displaced from existing part of 
the access road, as well as the local communities.  Institutional stakeholders included MPA, local 
government officials, Mongla EPZ officials dealing with various social issues, and others viewed 
important for implementing the subproject.  Opinions and expectations expressed by different groups 
of stakeholders are presented in Annex 3 of the ARP.  
 
Impact Mitigation 

BEZA has made an arrangement with MPA to shift the 8 households 10-15 meters backward from the 
present location.  At BEZA’s request, MPA will execute new lease agreements with the same 
conditions or new ones that may have been presently in practice.  The affected households will also be 
provided with grants for transfer and reconstruction of the houses, and business and wage income 
losses. 
 
BEZA will compensate for timber and fruits to the 30 persons/households who are going to lose trees 
and banana-plants.  The compensation for trees and fruits has been determined in terms of their 
species, size and maturity, and the prices prevailing in the local market.  
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ARP Implementation Budget 

BEZA has prepared a budget of BDT 298,550 to pay for the costs of house transfer and 
reconstruction, business and wage income loss of the 8 households, as well as for the loss of trees and 
banana-plants.  
 
Grievance Redress Mechanism 

As provided in the RSMF, BEZA will establish a Grievance Redress Mechanism (GRM) to answer 
queries and address complaints and grievances about any irregularities in using the guidelines 
adopted in the RSMF and for implementation of this ARP.  BEZA will form a Grievance Redress 
Committee (GRC) for the EZ consisting of members as suggested in the ARP to ensure proper 
presentation of complaints and grievances, as well as impartial hearings and transparent 
decisions.  Based on consensus, the procedure will help to resolve issues/conflicts amicably and 
quickly, saving the aggrieved persons resorting to expensive, time-consuming legal actions.  The 
RSMF contains certain procedural conditions, which BEZA will observe to safeguard integrity of the 
GRM.  The GRM will however not pre-empt an aggrieved person’s right to go to the courts of law. 
 
Public Disclosure of ARP 
BEZA will disclose Bangla translation of this ARP to the public in Bangladesh by posting in its website, 
and authorize the World Bank to disclose it at its Country Office Information Center and in its 
Infoshop.  BEZA will also ensure that copies of the translated document are made available at its 
headquarters and site offices established for the Mongla EZ, local government offices and public 
libraries in the project districts, and other places accessible to the general public.  As to disclosure, 
BEZA will inform the public through notification in two national newspapers (Bangla and English) 
about the SMF and where it could be accessed for review and comments. 
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1. Introduction 

1.1. Background to the Project 

This Abbreviated Resettlement Plan (ARP) has been prepared to deal with social safeguard impacts 

expected to be caused due to establishment of the Mongla Economic Zone (MEZ), which is a 

subproject of the Private Sector Development Support Project (PSDSP).  The adverse impacts are 

associated with displacement of a group of households residing in public lands, and removal of a large 

number of banana-plants and trees planted on road shoulders by roadside residents.  It is determined 

a total of 38 non-titled persons, consisting of 194 household members, would be affected by the 

development of offsite infrastructures for the MEZ.  The project is being jointly financed by the 

Government of Bangladesh (GOB) and the World Bank, and is being prepared, and will be 

implemented, by the Bangladesh Economic Zones Authority (BEZA) under the Prime Minister’s 

Office (PMO), which has been created by the Bangladesh Economic Zone Act of 2010.    
<<< 

The PSDSP, as a whole, has been designed to establish Economic Zones (and similar industrial 

enclaves) in order to boost economic growth and thereby reduce poverty in the districts/regions that 

have been economically depressed.  It is expected that these EZs will act as catalytic agents to 

attract domestic and foreign investments, promote exports, earn foreign exchange, create 

employment opportunities for local workers – both men and women -- and stimulate growth of the 

national and local economies.  The MEZ is located in Burirdanga Union (Ward 7, Kamardanga 

Mouza) of Mongla Upazila under Bagerhat district of Khulna Division.  It is bordered with Rampal 

Upazila on the North, Mongla Export Processing Zone on the South, the Mongla River in the East 

and the Pashur and Ghona River/Mongla Port Authority on the West.  The nearest city is Mongla 

Port city which is approximately 6 km away from the EZ site, 105km from Jessore airport, 397km 

from Dhaka city, and 664 km from the Chittagong port. 
 

Given that multiple EZs would be established under PSDSP, it was not possible to assess the social 

safeguard impacts of all subprojects at a time.  As such, BEZA has adopted a Resettlement and 

Social Management Framework (RSMF) for the project as a whole.  With the R SMF in place, 

the ARP for the Mongla EZ contains an account of the amount of required lands that consist of 

the site itself, as well as for the offsite infrastructures to support the economic activities within the 

EZ; impact details of resumption of public lands from private uses; an account of community and 

stakeholder consultations; a brief socioeconomic profile of the project affected persons/households 

(PAPs/PAH); a budget for implementing the impact mitigation measures; and a time-schedule 

for resumption from private uses, and ARP implementation.   The ARP has addressed the social 

safeguard impacts that have been identified through Social Impact Assessment and has been 

prepared in keeping with the requirements and procedural guidelines adopted in the RSMF. 

 
1.2. Resettlement and Social Management Framework 

Except for the land acquisition/resumption needs and impact details, resettlement budget and 

RP/ARP implementation schedules -- which may vary widely with the scope of works undertaken for 

a given EZ and its location -- the RSMF adopted for the PSDSP provides a set of guidelines for land 

acquisition and resettlement, and to prepare and implement RP/ARP for mitigation of adverse 

impacts.  It has used both Bangladesh Acquisition and Requisition of Immovable Property 

Ordinance of 1982, and the World Bank’s OP 4.12 on Involuntary Resettlement.  The ordinance is 

used to legalize acquisitions from private ownerships and use of public lands in the country’s land 

administration system, while the OP 4.12 is used for assessment and mitigation of adverse impacts 

resulting from the acquisitions and resumption of public lands from authorized/unauthorized private 

uses.   
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Among other provisions, the RSMF includes: 

 Guidelines for developing a RP/ARP; 

 A detailed Entitlement Matrix defining the entitlements, entitled persons; application 

guidelines and implementation issues, etc., where lands are to be obtained through 

acquisition; 

 Institutional/organizational arrangement for implementation of the impact mitigation 

plans like RP/A RP; 

 A Grievance Redress Mec hani sm to deal with di sput es and complaints; concer ning any 

irregularities in the implementation of the RSMF provisions; and 

 A monitoring and evaluation framework for land acquisition and implementation of the 

RP/ARP. 

 

In addition, the RSMF includes a Social Screening Form, Methods for Market Price Surveys of various 

affected assets, a Monitoring Scheme for Land Acquisition and Resettlement; and Application 

Guidelines for impact mitigation measures, etc. 

 
Figure 1: Location Map of the Project Area 
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2. Mongla EZ & Social Safeguard Implications 

2.1. Impacts due to the development of onsite and offsite infrastructure 

The Mongla EZ is being developed in 205 acres of khas land owned and administered by the Mongla 

Port Authority (MPA).  According to the SIA, the lands were barren without any vegetation and 

human activities at the time the site was selected, and there has been no change until now.  The SIA 

and the site visits undertaken at different times have confirmed that there were no indigenous 

peoples either on the site or in its vicinities – or even in the general area of the EZ.  As such, the SIA 

has concluded that there was no need for preparing an Indigenous Peoples Plan (IPP). 
< 

As far as the 205-acre site is concerned, the Mongla EZ did not cause any adverse impacts.  But 

BEZA will develop support infrastructures both within and outside the EZ.  In addition to a 

boundary wall around the site, other facilities that are going to be developed inside, have no social 

safeguard implications.  But those that will be developed outside the site will cause impacts on a 

total of 38 households that are to be mitigated in accord with Bank’s operational policy on 

Involuntary Resettlement and specific provisions adopted in the RSMF. Below is a brief account of 

the major infrastructures that will be developed outside the EZ. 
 

2.1.1. Construction of Access Road and Bridge 

The 300m access road to the EZ starts from the Mongla Port Road.  A short stretch of the road 

already exists; the remainder will be built anew with a 36m long and 15m wide bridge over the 

Ghona River.  The existing part will be widened from 6m to 15m – the same as the width of the 

new part of the access road.  The widening works on the existing part will displace 8 

lease-holding households living (a few conducting small businesses occasionally) by 

the road.  These houses are built of inexpensive materials like straw/bamboo/GI sheet walls, 

bamboo/wooden poles, with straw/golpata/GI sheet roofs and earthen floors.  The materials used in 

the majority of these houses are removable and could still be used to rebuild them. 

The approach road and the nearby areas belong to the Mongla Port Authority (MPA) and as per 

the Master Plan of MPA, some of these lands have been given on lease to small private 

entrepreneurs, including the 8 persons/households, for commercial uses.  According to the lease 

agreement, the 8 leaseholders pay an annual rent of BDT 4.05 per square gauge (or per  9 square 

feet, or per 0.863 meter).  The l i s t  o f  t he  lea s ehol d ers  a nd  copies of the lease agreement and 

the latest rent payment receipts of all 8 persons are provided in Annex 1. 
 

2.1.2. Power Supply to EZ 

BEZA has planned to build a new 33 KV dedicated power transmission line from Mongla substation 

to the EZ site for catering to the needs of industries, along with a 33/11 KV substation within the EZ.  

No social impact is anticipated; but there is a need to consider if there is any health hazard for the 

people who have been living along or under the travel path of the transmission line. 

2.1.3. Water Supply to EZ 
< 

BEZA has planned to build 3 new bore wells-cum-pumping stations to supply saline-free water to 

the EZ.  Two of them will be built  at Ranosen by the Mongla-Khulna Highway.  The land on 

which they will be located belongs to the Roads & Highways Department (RHD) under the 

Ministry of Communications.  RHD acquired this 9-acre parcel many years ago, but has since 

remained unused and completely vacant.  The site of the third bore well and pumping station will 

be located in Maniknagar upazila (Ward no. 2, Ujalpur Union) on a piece of vacant khas land 

(under Land Ministry’s ownership).  It  has been determined that sit ing of the 3  new bore 

wells-cum-pumping stations will cause no social safeguard impacts. 
 

2.1.4. Loss of Trees & Banana-Plants 

However, the civil works needed to install the 22km long underground water supply 

pipeline up to the EZ will affect some 665 trees, most of which are banana-plants.  
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These have been grown in a 2km stretch from the intersection of the pipeline from the third 

pumping station at Ronosen-Gouranba road in Maniknagar.  The trees and banana-plants have 

been grown by roadside residents on government lands (on road shoulders without the consent of 

the government1). 
 

2.1.5. Boundary Wall 

To secure the EZ, a 4km long boundary wall will be built around the site, which can be done without 

encroaching into the adjacent lands during construction.  (In fact, all lands around the site belong to 

MPA, and are free of encumbrances.) 

2.2 Impact Minimization 

To minimize the adverse impacts to the maximum possible extent and to mitigate the unavoidable 

ones, the following changes were made in the design of the offsite infrastructures: 

 The alignment of the approach road was repositioned in such a way that the small businesses at 

the beginning, as well as the structures at the end of the existing part of the access road would 

not be affected.  This realignment has helped in minimizing the number of displaced 

businesses/houses from 18 to 8. 

 To remove banana-plants, many of which can be replanted, the water supply pipelines will be 

laid by removing the earth manually, rather than using JCB excavator/digger. 

Figure 2: Photographs of the affected dwelling units 

Figure 3: Photographs of the existing HT line and proposed HT line 

 

 

 

 

 

 
 
 

 

                                                           
1 It is a common practice all over the country to plant trees and grow certain kinds of vegetables by the roads, 
especially the parts which go through the inhabited areas.  Despite the fact that there is no agreement, the owners 
are paid compensation at market prices.  Civil society organizations like NGOs and CBOs also plant trees, 
especially mulberry to produce feed for silkworms, under contractual arrangements with the concerned 
government agencies 
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Figure 4: Photographs of the banana-plants, of which those on one side of the road will 
be affected 

 
 

2.3 Impact Summary 

As detailed out  in section 2.1, the offsite infrastructure development mainly the widening of the 

access road and the installation of the 22 km water supply pipe upto the EZ site cause impacts on a 

total of 38 households that are to be mitigated in accord with Bank’s operational policy on 

Involuntary Resettlement and specific provisions adopted in the RSMF. Below table summarizes the 

impacts arise out of the offsite constructions: 

Table 1: Distribution of PAPs by Literacy/Education 

Sl. 
No. 

Subproject 
Component 

No. of Affected 
Households 

No. of 
Affected 
Persons 

PAP 
Category 

Impact 
Description 

1. 
Widening of 
Existing Part of the 
Access Road 

8 43 Leaseholders 

Displacement of 
houses/structures by the 

widening works2. 

2. Installation of 
Underground 
Pipeline 30 151 

Roadside 
Private 
Residents/ 
Organization 

Removal of a total of 665 
trees & banana-plants 
from the road shoulders. 

4. Construction of the  
Remainder of the 
Access Road None None None 

The lands belong to MPA 
and are not suitable for 
agricultural or any other 
purposes.  

5. Construction of 
36m Long, 15m 
Wide Bridge over 
Ghona River None None None 

The lands on either side 
belong to MPA and are 
not used for agricultural 
or other purposes.  

<,  

                                                           
2 

2   
Out of 8 PAHs on existing part of the approach road, 2 leaseholders are not doing any business area and have sub leased 

the allocated area. Out of these 2, 1 is staying outside the EZ area and 1 is staying outside the country. Since 2 leaseholders 

are not staying in the settlement, the socioeconomic data captures the details of the 6 leaseholders and 2 tenants 
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2.4. Community/Stakeholder Consultations 

As the project does not cause major adverse impact on people in the given geographical area, 

consultations were held primarily with the local communities along with the PAPs and PAHs to 

identify their perceptions on opportunities and risks associated with the commissioning of the EZ.  

The stakeholders contacted for the consultations were the 8 Project Affected Households (PAPs), the 

community people in Burirdanga UP, shopkeepers/businessmen, fishermen, association of boatmen 

and officials & elected representatives of Local Government Institutions (LGI), officials of MPA and 

officials of BEPZA.  The concept and the objectives of Mongla EZ were discussed at length with the 

participants (Details in Annex 3).   
 

The stakeholders, especially the people in the project area, generally had positive opinions at the 

consultation meetings on the commissioning of Mongla EZ.  They expect that the EZ will benefit the 

people of this area in the form of creating employment opportunities, improved communication and 

transportation facilities leading to the betterment of the communities.  It was also perceived that the 

project will contribute to increase in employment and income opportunities of the people in many 

different ways, thereby helping in addressing the issue of alarming poverty rate, which is currently at 

68% at the district level.  

3. ARP Preparation 

Since the offsite infrastructure works affect 38 households consisting of 194 members, BEZA has 

followed the OP 4.12 guidelines to prepare this Abbreviated Resettlement Plan (ARP).  And it has 

been prepared according to the process suggested in the R SMF.  The census of the PAPs/PAHs 

and their assets were taken together while preparing the social impact assessment study.  The cut-

off dates were established as of the days on which censuses were taken.  In case of the 8 

households that will be displaced from the existing part of the access road, the date was 25 March 

2015 and that for the owners of affected trees was 30 April 2015.  The census has also collected 

information on a few selected items for an understanding about the socioeconomic characteristics of 

these would-be affected households.  These are briefly presented below. 
 

< ,,,  

3.1.  Socioeconomic Profile of Project Affected Households 

The 8 households which are going to be displaced from the existing part of the access road are 

outsiders -- the majority is from other districts where they have lands and homesteads.  They said to 

have come to this particular place of Mongla Upazila hoping for employment opportunities.  But as it 

happened only a few have been working on any particular jobs, but none in the nearby Mongla EPZ.  

In any case, they seemed to have found some sources of income that made it possible for their families 

to join them.  A few small businesses – selling fuelwoods -- that they run are hardly enough to 

generate the incomes needed to support their families. 

According to the SIA and PAHs census, the average household size of the eight affected households at 

the site is 5.0, compared to 4.0 for Burirdanga Union and 4.1 for the Bagerhat district.  A notable 

demographic aspect is that there has been a negative growth rate of more than 10% in the Burirdanga 

Union between 2001 and 2011.  Outmigration has been continuing mainly due to unavailability of 

work opportunities and natural disasters like floods and cyclones that are some of the regular features 

all over the southern coastal regions of the country. 
< 

The population considered for literacy rate among the PAHs, including those losing trees and banana-

plants, is 183 (excluding 11 infants at both sites.).  The distribution of the PAPs by literacy/educational 

achievement is shown in the following table: 
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Table 2: Distribution of PAPs by Literacy/Education 

Education/Literacy 
Level 

Male Female Children Total 

No. % No. % No. % No. % 

Illiterate  5 2.73 3 1.64 0 0 8 4.37 

Nursery 0 0.00 0 0.00 12 6.55 12 6.56 

Primary 14 7.65 20 10.93 18 9.84 52 28.42 

Secondary 45 24.59 47 25.68 0 0 92 50.27 

Graduate 5 2.73 6 3.28 0 0 11 6.01 

Polytechnic/diploma 4 2.19 0 0.00 0 0 4 2.19 

Masters 4 2.19 0 0.00 0 0 4 2.19 

Total 77 42.08 76 41.53 30 16.39 183 100.00 

Source:  Census and socio economic survey 

 
Of the total 194 PAPs (including the 43 by the access road and 151 at Manik Nagar- including infants 

at both locations), 69 persons, or an average of 1.81 persons per household, were reported to be 

working: 43 in agriculture and 17 on various jobs in the service sector.  Of the rest, 9 (8 men and 1 

woman) were reported to be unemployed (Table 3).  Among those who were not working, there were 

11 infants and the rest were school-going children and women who were homemakers.  Participation 

of women in the local labor market is remarkably low: only 3 of them were possibly willing to work, 

but 2 of them managed to find work.  

Table 3: Occupation of Project Affected Households 

Sector Sector Type of employment Male Female Total 

Agriculture Self-employment 20 0 20 

Wage Employment 19 0 19 

Daily Laborer 4 0 4 

Service Self-employment 4 0 4 

Wage Employment 3 1 4 

Daily Labourer 8 1 9 

Unemployed  8 1 9 

Total 

 

 

 66 3 69 
 

Source: Census and socio economic survey 

 
The monthly income distribution for the PAH are shown in Table 4 below: 
 

Table 4: Monthly Income of the working PAPs 

 

Income Range 
(BDT/Month) 

No. of Persons Reported Percent of Person 
Reported 

< 2500 5 8.77% 

2500-9000 43 57.89% 

10000-15000 14 21.05% 

16000-20000 7 12.28% 

Total 69 100% 

 
Source: Census and socio economic survey 
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3.2. Valuation of the Affected Assets and Mitigation Measures 

Valuation of the affected assets, such as trees  and banana-plants grown by roadsid e  

residents, houses/structures owned by the leaseholders, and other forms of assistance, are all 

based on the eligibility criteria, Entitlement Matrix (provided in Annex 2), and the market price 

survey methods suggested in the Annex 3 of the RSMF.  The procedure used to determine 

compensation and resettlement assistance are as follows: 
 

 Relocation & Houses/Structures:   BEZA has made an arrangement with MPA to move the 

houses 8 to 10 meters backward on empty lands.  MPA has also agreed to issue new leases to these 

households with the conditions as were in the previous lease agreements, or new ones that are 

presently in practice.  Compensation for these households has been determined in  l ine with the 

Entitlement Matrix provided in the R SMF. 
 

o Compensation consist of House Transfer Grants (HTG) and House 

Construction Grants (HCG), which have been determined according to the standards 

specified in the entitlement matrix for shiftable and non-shiftable structures. 

Accordingly, BDT 50/Sq.ft with a ceiling of BDT5000 for shiftable allowance is used as 

the basis for HTG calculation. Also, no HCG is considered as the materials (of the existing 

house) can be used for the construction.  
 

o This will apply to those who presently live there, and no leaseholder who gave his/her 

plot on sublease, or sold possession to another person, or does not live there, will be 

eligible for these grants and any other form of assistance. 
 

 Wage Income Loss:  The income of the leaseholders for a period of 15 days (rebuilding the 

houses should not take more than a week) has been calculated based on the daily wage income of 

the head of the PAP households from their primary occupation.  BEZA has also decided pay Taka 

1000 to the two leaseholders who do not live there and have sub leased the allocated area.  (Name 

& address of the displaced households are provided in Annex 3.) 
 

 Trees and Banana-Plants: By following the methods suggested in the RSMF. 

o Current market value of trees, based on species, size and maturity.Current harvest prices 

of fruits on trees, if they are felled before harvest. 

o The banana-plants considered for compensation were those that had green fruits on the 

plants, and those that are nearing maturity to bear fruits in the near future.  

Compensation accounts for the total number of fruits in a standard “bunch”, which was 

determined from the plants with existing “bunches” that contain all bananas.  The prices 

were determined based on those in the local markets. 

In addition to compensation, the owners will be allowed to fell and keep the trees, plants and fruits.  

(List of PAPs entitled to compensation for trees & banana-plants is provided in Annex 4.) 

Table 5:  Resettlement Budget 

Eligible Person &  
Types of Loss 

No. of PAHs Total Floor 
Area (SFT) 

Unit Cost 
(In BDT) 

Total 
(In BDT) 

Leaseholders for Affected Houses 

House Transfer & Construction Grant 6* 3,159 5,000 30,000 

Income Loss (Business & Others) 6 -- 6,000 36,000 

Rental Income Loss 2 -- 1,000 2,000 
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Sub Total 8   68,000 

Owners of Affected Trees & Plants 

on Road Shoulders 

No. of 
Owners 

No. of 
Trees & 
Plants 

Unit 
Cost 

Total 

Market price of Trees and Fruits 30 665 Various 230,550 

Sub Total    230,550 

GRAND TOTAL    298,550 
 

 
3.2.4. ARP Implementation Arrangement 

As the number of PAPs is small, it is decided that BEZA will itself implement the ARP, instead of 

appointing any consulting organization.  BEZA will designate an official who will be responsible for 

ARP implementation, most importantly for disbursement of the compensation, which will have to 

comply with the GOB and Bank requirements.  The National Social/Resettlement Specialist will 

actively assist him/her by providing the Entitlement Files (see below) of individual PAPs and other 

logistical supports.  If the Environment and Social Cell is established within PMU before the ARP 

goes into implementation, this arrangement will be modified for better distribution of 

responsibilities and enhanced accountability. 
 

3.2.5. Grievance Redress Mechanism 

As provided in the RSMF, BEZA will establish a Grievance Redress Mechanism (GRM) to answer to 

queries and address complaints and grievances about any irregularities in using the guidelines 

adopted in the RSMF and for implementation of this ARP.  BEZA will form a Grievance Redress 

Committee (GRC) for the EZ consisting of memberships to ensure proper presentation of complaints 

and grievances, as well as impartial hearings and transparent decisions.  As suggested in the RSMF, 

the GRC will have the following memberships: 

 A BEZA Representative (Convener) 

 An Elected Member of the Union Parishad or Upazila Parishad 

 A Female Member of the Union or Upazila Parishad 

 A Representative of the PAPs in the EZ/subproject  

 Headmaster of local Higher Secondary School 

 Resettlement Specialist of the Supervision Consultant (Member Secretary) 

 An Area Representative of an NGO working in the area  

 
Based on consensus, the procedure will help to resolve issues/conflicts amicably and quickly, saving 

the aggrieved persons resorting to expensive, time-consuming legal actions.  The RSMF contains 

certain procedural conditions, which BEZA will observe to safeguard integrity of the GRM.  The GRM 

will however not pre-empt an aggrieved person’s right to go to the courts of law. 
 

3.2.6. Monitoring & Evaluation 

As to ARP implementation, monitoring will broadly include tasks related to physical relocation of the 

8 households affected in the existing part of the access road, and removal of trees and banana-plants 

that are being affected by the water supply pipeline.  The main focus will be on payment in full of 

compensation and any other entitlement before commencement of the civil works. 
 

3.2.6.1. Physical Relocation 

 Allocation of individual plots to the 8 households at the back of the present settlement, and 
preparation and execution of lease agreements with Mongla Port Authority.   



PSDSP: ARP for Mongla EZ 

 

15 | P a g e  

 

 Completion of any site development works that are needed before the affected households 
could move and rebuild the houses. 

 Completion of all payments for HTG and HCG, loss of business and wage income, and any 
other assistance, that might be required to move and rebuild the houses.    

 
3.2.6.2. Water Supply Pipeline 

 Completion of compensation payment to the individual owners of trees and banana-plants, 
before they are actually removed and works for laying the pipeline begins on the ground. 

 Notify the owners in advance by when they would have to remove the trees and plants, so that 
they could replant, especially young banana-plants, elsewhere they could. 

In addition to keeping the Bank informed of the progress at appropriate time-interval and reporting to 

implementation support missions, BEZA will prepare a brief evaluation report, at completion of the 

above tasks, focusing on (i) whether or not, or the extent to which the measures were effective to 

mitigate the impacts; (ii) whether the process undertaken to implement the ARP was appropriate; and 

(iii) the lessons that have been learned, and how they could be used to improve a similar resettlement 

program. 

3.2.7. ARP Implementation Schedule (Tentative) 

The ARP implementation will begin with the execution of lease agreement with each of the 

households, with the same conditions, or those that are presently in use.  The next step is to make 

the payments which have been stipulated as House Transfer Grants and House Construction Grants.  

Payment for the removal of trees and banana-plants will begin before the contractor mobilizes for 

laying the underground water supply pipelines, with the condition that the trees don’t create 

obstacles to the civil works. 
 

BEZA will prepare the Entitlement Files for the individual PAHs who are eligible for compensation 

and resettlement assistance.  These files will contain name, address, telephone number (if 

available) of PAHs; description of affected assets and the amount of compensation; as well as any 

other assistance due to them.  BEZA will also directly pay all other PAHs who are not covered by the 

acquisition ordinance, but are eligible according to the RSMF stipulations.  The following is a 

tentative ARP implementation schedule where the timeline may have to be revised in view of the 

schedule for civil works. 
 

3.2.8. ARP Implementation Schedule 

Activities Responsibility Expected Timeline* 
 
Formation of Grievance Redress 
Committees 

 
BEZA 

 
One month  from the approval of the 
ARP 

Preparation of Entitlement Files BEZA One month  from the approval of the 
ARP 

Access Road: Relocation of 8 Households  
Identification of land for relocation BEZA & MPA One month from the approval of the 

ARAP Execution of Lease Agreement MPA (at BEZA’s 
request) 

One month from the approval of the 
ARP 

Payment of HTG & HCG BEZA Two weeks from the approval of the 
ARP Payment of other grants BEZA 

Water Supply Pipelines 

Compensation for Trees & Banana-
Plants 

BEZA One month from the approval of the 
ARAP 

*BEZA has to put date wise time line after the approval of the ARP. 
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3.2.9. Public Disclosure of ARP 

Any changes, expansions, or revisions to this document after clearance by the Bank would be subject 

to Bank’s concurrence and approval.  BEZA will disclose Bangla translation of this ARP to the public 

in Bangladesh by posting it in its website, and authorize the World Bank to disclose it at its Country 

Office Information Center and in its Infoshop.  BEZA will also ensure that copies of the translated 

document are made available at its headquarters and site offices established for the Mongla EZ, local 

government offices and public libraries in the project districts, and other places accessible to the 

general public.  As to disclosure, BEZA will inform the public through notification in two national 

newspapers (Bangla and English) about the ARP and where it could be accessed for review and 

comments. 
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Annex 1 
 

Names and Addresses of head of PAHs at the approach road and copies of 
their lease agreements with Mongla Port Authority 

 

Sl.no Name  Type of 
Ownership 

Present 
address 

Permanent 
address* 

Contact 
number 

Leaseholders at  the approach  road, Mongla  

1.  Ruhul Amin 
Bepari 
  

On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mongla 

Jamertala Village, 
Bhandaria post office, 
Firozpur District. 

01718124220 

2.  Md.Abed Bepari On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mongla 

Digraj Village, Mongla 
Post, Mongla, 
Bagerhat District. 

01936280271 

3.  Md.Mostofa 
Hawlader  

On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mongla 

Digraj Village, Digraj 
Post,  Post,Mongla, 
Bagerhat District 

01714846857 

4.  Kazi Abdul 
Kalam 
 

On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mongla 

Village &post :East 
Ambar Nagar Village, 
East Ambar Nagar 
Post, , Noakhali 
District 

01727619468 

Md.Rony Sikder,  
 

Tenant Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mongla 

Algi Village , Angari 
Post,Pin-8410,Rajapur 

 

5.  Md.Al-Amin 
Sheikh 

On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mongla 

NIL 01736009446 

6.  Rupali Begum 
  

On Lease 
(Leaseholder) 

Present Port market 
Post, Mongla Port 

Bolitala Village, 
Bolotala Post, 
Lohagarha, Narail 
District 

01963995278 

7.  Abdul Khaleque On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mogla 

Nazimpur school, 
Mulhuli, 
Barisal District 
 

 

Moshiur Rahman 
 

Tenant Permanent Port, R/A 
Port market Post, 
Mongla 

Kalikabati, Landob 
Post,Jakob Thana, 
Khulna district 

 

8.  Abdul Alim 
Hawlader 

On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla 

Bisharighata Village, 
Morelganj Union, 
Bagerhat district. 

01910033528 

*As per the title deed document 
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Lease Agreements and Receipts of Latest Rent Payment 
 
 

1. Md. Ruhul Amin Bepari 
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2. Md. Abed Bepari  
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3. Mr. Mostofa Bepari 
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4. Md. Kazi Abdul Kalam 
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5.  Md. Al-Amin Sheikh 
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6. Ms. Rupali 

Begum 
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7. Mr. Abdul Khaleque 
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8. Mr. Abdul Alim Hawlader 
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Annex 2 

ENTITLEMENT MATRIX 
 

1. LOSS OF LANDS (AGRICULTURAL, HOMESTEAD, COMMERCIAL & OTHERS)  

Ownership 
Type 

Entitled 
Person 

Entitlement Responsi
bility 

Private  

 

 

Legal Owners, 
as determined 
by DCs, or by 
courts in cases 
of legal 
disputes 

Compensation-under-law (CUL) or replacement 
costs, whichever is greater. 

If applicable (subject to paragraph 18) 

 Top-up equal to the difference between CUL 
and replacement costs. 

 Transition allowance (TA) for income loss (see 
Loss Category 5 below). 

CUL paid 
by DC 

 

Top-up & 
TA paid by 
Project  

Khas & Other 
Public Lands 
Under Lease. 

Leaseholders 

 

 Contractual obligations with the public 
agencies, as determined by DCs, and / or  

 Contractual obligations with other GOB 
agencies. 

Paid by DC 
and/or 
Project  

Vested Non-
Resident  

Current 
Owners/Users 

Transition allowance for income loss (see Loss 
Category 5). 

Paid by 
Project  

 
 

2. LOSS OF HOMESTEAD LANDS 
 

Location Entitled 
Person 

Entitlement Responsi
bility 

Homesteads 
on Private 
Lands 

Legal 
Owners, as 
determined 
by DC, or by 
courts in 
cases of legal 
disputes 

In addition to CUL & applicable top-up (as 
for Loss of Lands above): 

 Assistance to move and rebuild the houses in the 
same homesteads, in cases of partial acquisitions  

 Relocation assistance, including land 
development, where PAPs choose to relocate on 
their own, or developed plots if they choose to 
relocate in public lands to be arranged by BEZA, 
where acquisitions require relocation elsewhere.  

 Provision of pre-acquisition level basic utilities 
(water supply, sanitation, electricity, etc.). 

 

 

By Project   

Homesteads 
on Khas & 
Other Public 
Lands 

Vulnerable 
Non-titled 
persons 

 Relocation assistance, including developed plots 
in their own or other public lands, to be arranged 
by BEZA.  

 Provision of water supply & sanitation facilities. 

By Project  

Homesteads 
on VNR 
Lands 

Present 
Owners/User
s 

 Assistance to move and rebuild the houses in the 
same homestead, in cases of partial acquisitions. 

 Assistance to settle in developed plots in public 
lands arranged by BEZA, or six months’ rent for 
comparable living accommodations, where 
acquisition requires relocation elsewhere.  

 Provision of water supply and sanitation 
facilities. 

By Project  
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3. LOSS OF HOUSES/STRUCTURES USED FOR LIVING, BUSINESS & OTHER 

ACTIVITIES  

Type & 
Location 

Entitled 
Person 

Entitlement Responsib
ility 

All Houses/ 
Structures on 
Acquired 
Private Lands  

 

Legal 
owners, as 
determined 
by DCs, or by 
courts in 
cases of legal 
disputes. 

Compensation-under-law (CUL) or replacement 
cost, whichever is greater. 

CUL paid by 
DC 

 Transfer Grant (TG) to cover the carrying 
costs of household goods, at one-eighth of the 
replacement costs of the affected structures.  

 Allowed to keep the salvageable materials 

TG paid by 
Project  

Shiftable & 
Non-shiftable 
Structures on 
Khas & Other 
Public Lands 

Vulnerable 
Non-titled 
persons  

 

 

 Shiftable structures:  House Transfer Grant 
(HTG) and House Construction Grant (HCG), 
@ Tk 50 per sft of floor area, with a minimum 
of Tk 3500 and maximum of Tk 5000.  

 Non-shiftable structures:  HCG @ Tk 70 per 
sft of floor area with a minimum of Tk 4000 
and maximum of Tk 6000.   

 Allowed to keep the salvageable materials. 

HTG & HCG 
paid by 
Project 

Houses/ 
Structures on 
VNR Lands 

Current 
Owners/Use
rs 

HTG and HCG (amounts are to be determined in 
consultation with the current owners/users). 

 Allowed to keep the salvageable materials. 

HTG & HCG 
paid by 
Project 

 
 
 
 

3. LOSS OF TREES ON ACQUIRED PRIVATE & PUBLIC LANDS 

Location Entitled Person Entitlement Responsibility 

On private 
Lands 

Legal owners as 
determined by 
DCs, or by courts 
in cases of legal 
disputes 

 Current market value of trees, based 
on species, size and maturity.  

 Current harvest prices of fruits on 
trees, if they are felled before harvest. 

 Owners are allowed to fell the trees 
and keep them. 

By BEZA 
(included in the 
CUL) and/or  

By Project 
(included in the 
top-up) 

On Khas & 
Other Public 
Lands 

 Non-titled 
persons, 
encroachers 

 Private 
groups, NGOs, 
etc.* 

As those stipulated above for trees and 
fruits on trees, on private lands.  

 

By Project 

On VNR 
Lands 

Present 
Owner/User 

As those stipulated above for trees and 
fruits on trees, on private lands.. 

By Project 

 
* Public lands, especially along the roads, are sometimes leased out to private groups and NGOs for tree 
plantation under income generation programs. 
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5. LOSS OF AGRICULTURAL, BUSINESS, EMPLOYMENT & RENTAL INCOME   

Impact Type Entitled 
Person 

Entitlement Responsib
ility 

Agricultural 
Income: 

 If acquisition 
amounts to 20% or 
more of the total 
productive area 

 

Legal Owners, 
as determined 
by DCs, or by 
courts in cases 
of legal disputes. 

 

Transition allowance equal to three 
times the harvest prices of one year’s 
crops produced in the acquired parts of 
the lands. 

 

By Project 

 If acquired VNR 
lands are 
agricultural 

Present 
Owners/Users 

Transition allowance equal to three 
times the harvest prices of one year’s 
crops produced in the acquired parts of 
the lands. 

By Project 

Business Income: 

 Temporary closure 
of businesses in 
existing premises 

 
Business 
Owners 
(premise / land 
owners & 
tenants) 

 
Compensation, based on 30 days’ 
average daily net income, for the actual 
number of days the businesses remain 
closed or complete the civil works. 

 
By Project 

 Partially affected 
businesses   

 

Business 
Owners 
(premise/land 
owners & 
tenants) 

Compensation, calculated as above, for 
smaller of the number of days needed 
to repair and reopen the individual 
business premises, or complete the 
civil works. 

By Project 

 Businesses 
requiring removal 
from the existing 
premises and spots 

 

Business 
Owners 
(premise/land 
owners & 
tenants) 

 

 Relocation in khas/public lands, 
plus compensation, calculated as 
above, for a period of 30 days; or 

 Compensation, calculated as above, 
for the number of days the business 
owners need to find alternative 
locations themselves, but for a 
maximum period of 90 days.  

By Project 

Loss of 
employment 
income 

Business 
Employees 

Compensation at current daily wage 
rates for the period needed to reopen 
the businesses, or for a maximum of 30 
days. 

By Project 

Loss of income 
from rented-out 
premises on private 
& VNR lands 

Legal Owners 
and Current 
Owners/Users 
of VNR lands 

 Six months’ rent at the current rates 
to the owners of the premises on 
private lands. 

 Three months’ rent at the current 
rates to the owners/users of 
premises on VNR lands. 

By Project 

 
 

6. UNFORESEEN LOSSES 

Impact Type Entitled 
Person 

Entitlement Responsib
ility 

As may be identified 
during subproject 
preparation & 
implementation 

As Identified As determined in consultation 
with World Bank and the 
stakeholders.  

By Project 
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Annex 3 

Community/Stakeholder Consultation 
< 

 

As the project does not cause major adverse impact on people in the given geographical area, 

consultations were held primarily with the local communities along with the PAPs to identify their 

perceptions on opportunities and risks associated with the commissioning of the EZ.  The 

stakeholders contacted for the consultations were the 8 project affected households (PAPs), the 

community people in Burirdanga UP, shopkeepers/businessmen, fishermen, association of boatmen 

and officials ,elected representatives of Local Government Institutions (LGI), officials of MPA and 

officials of BEPZA.  The concept and the objectives of Mongla EZ were discussed at length with the 

participants.   
 

The stakeholders, especially the people in the project area, were generally had positive opinions at the 

consultation meetings on the commissioning of Mongla EZ.  They expect that the EZ will benefit the 

people of this area in the form of creating employment opportunities, improved communication and 

transportation facilities leading to the upliftment of the communities.  It was also perceived that the 

project will contribute to increase in employment and income opportunities of the people in many 

different ways, thereby helping in addressing the issue of alarming poverty rate, which is currently at 

68% at the district level.  Summaries of the consultations are presented below.  
 

i. Consultations with the Local Community  

 The EZ will help to improve the socioeconomic conditions of the local people; 

 It will give a boost to local tourism due to the inward migration/floating migrants in the area; 

 New livelihood opportunities will be available to the people during the construction and 
commissioning phases of the EZ; 

 Employment opportunities for the local people particularly construction workers and service 
providers are expected to increase; 

 The participants expressed their concerns that the low literacy rates in the community may 
lead to exploitation of the local labourers; 

 The residents want that opportunities be given, to the extent possible, to the local workforce 
in the EZ during the construction and commissioning phases; and 

 The community felt that employment needs to be generated for them especially for the 
unskilled labours. 

 

ii. Consultations with Displaced Households 

The men and women of the 8 affected households were consulted several times by BEZA and the 

consulted.  They were informed of the objectives of establishing the EZ and the impacts they would 

face due to broadening of the access road.  They readily agreed to shift their houses backward to make 

room for widening the road.  Some of them preferred to move to the other side of the road in a spot 

that is too close to some buildings which have been built by MPA.  But others thought that they might 

be required in the future to move, in case MPA needs to expand the existing facilities.  In any case, 

eventually they all agreed to move backward in the vacant lands.  Now that they would move 

backward was actually their own suggestion. 

 
iii. Consultations with Government Officials: 

 The upcoming EZ will help in the economic upliftment of the local people, both in Burirdanga 

Union and Mongla Port Pourashva (Municipality); 
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 They expect a general reluctance towards working in the EZ due to poor connectivity, 

commuting and low wages. Currently, the only access to Mongla city, which is the nearest 

urban area, is by boat and commuting from rural areas to the mainland is a major issue; and 

 The majority of the workforce is unskilled; therefore, in order to provide employment 

opportunities in the skilled sector, there is a need to establish a “Vocational Training 

Institute” for skill enhancement of the local people, especially the youth and women in the 

area.  This may be done in coordination with the Upazila Nirbahi Office as they are the nodal 

agency for implementation of government programmes on social welfare and livelihood for 

the people in the area. 
 

iv. Consultations with MPA 
 

As per the master plan of MPA, the area selected for the approach road and the nearby 

areas are marked as commercial areas.  MPA provides land to anyone who applies for setting up 

small business units on lease.  The PAHs at the approach road are also leaseholders and MPA 

will provide alternative land to the PAHs as per their Master Plan without any changes in the 

lease conditions. 

 
v. Consultations with MPA Hospital and Community Centre 

 

 The Mongla Port hospital mainly serves the Port staff, however, on a payment basis, 

the hospital services are extended to the local people, as well.  Since, there are no 

hospitals near the EZ area apart from the Port hospital, the facilities of the hospital can 

be used for the proposed EZ on mutually agreed terms and conditions. 

 Though diseases like back pain, hypertension, diabetes, viral fever, asthma, typhoid and 

dysentery are common, there was no case of HIV/AIDS. 
 

vi. Consultations with Social Development Counsellors of Mongla EPZ 
 

The role of SD Counsellors is the compliance monitoring of 52 items covering aspects like 

workers’ appointment, wage related aspects, welfare facilities, health and safety etc.  The 

industries in BEPZ have been monitored on the basis of these 52 compliance items and are 

categorized into A, B, C categories based on their performance in the compliance monitoring.  

The compliance monitoring has been done on a monthly basis.  The institutional structure 

developed for the compliance monitoring includes the following: 
 

a. Any issues arising out of any of the compliance items will be dealt first at the 

industry level, 
 

b. If the issue cannot be solved is not solved at the first level,   then it elevates to the 

SD Counsellor level, 

c. At the third level, issues are elevated to the General Manager (GM), BEPZA and, 
  

d. The fourth level of elevation is to the Executive Chairman, BEPZA. 

 
The Counsellors pointed out that the monitoring system has helped to solve most of the 
problem at the counsellors level itself.  
 

A total of 1600 workers are currently engaged with BEPZA. These workers mainly hail from nearby 

areas with some are from other district, as well. BEPZA has made provisions for the in-house 

technical training of these workers to enhance their skill sets which help the unskilled workers to 

become skilled in a specified domain within a year and earn better wages. This system can be 

adopted for the Mongla EZ during the commissioning phase, as it will help the local unskilled 

workers to enhance their skill and thereby earn better wages. 

 

Since the number of workers is not very large and most of them return to their houses after 

work hours, the demand for housing has not been felt. The Counsellors, however, felt that demand 

for temporary/rental houses escalate, following the expected huge in- migration of workers as a 
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result of the commissioning of the Mongla EZ. Also, as per the Counsellors, there is no land 

available near BEPZA to develop housing facilities for the workers. 

 

The Counsellors feel that there are employment opportunities exist outside BEPZA, since 

BEPZA workers are currently depending on local transportation to commute between BEPZA and 

the nearest bus stop.  This employment opportunity can be tapped by the local people during the 

construction and commissioning phases of Mongla EZ. 
 

c. At the third level, issues are elevated to the General Manager (GM), BEPZA and, 
 

d. The fourth level of elevation is to the Executive Chairman, BEPZA. 
 
The Counsellors pointed out that the monitoring system has helped to solve most of the problem 
at the counsellors level itself. 

 
 

vii. Date and Venue of the Consultations 
 

Sl.No Consultations Date Venue 

1.  Consultations with Project Affected 
Households 
 

31.10.2014  

24.03.2015 

11.08.2015 

Near the access road and 
affected households, Mongla 

2.  Consultations with Local Community,  
Burirdanga Union 

31.10.2014  

 

Wardno.2, Burirdanga Union 

3.  Consultations with Local Shop owners 
near Mongla Economic Zone 

24.03.2015 

 

Mongla EZ area 

4.  Consultations with Local Community  24.03.2015 

 

Ward7, Burirdanga Union 

5.  Consultation with Boat Associations 
 

01.11.2014  UNO Office, Mongla 

6.  Consultation with Mayor and Secretary, 
Mongla Port Municipality 

01.11.2014 

 

Mongla Port Municipal Office, 
Mongla 

7.  Consultation with Chairman and elected 
representatives, Burirdanga Union 

01.11.2014 Burirdanga Union Office, 
Mongla 

8.  Consultation with UNO officials 31.10.2014 UNO Office, Mongla 

9.  Senior officials and staff of BEPZA 24.02.2015 BEPZA Office, Mongla 

10.  Senior official and staff of Mongla Port 
Authority 

24.02.2015 Mongla Port Authority Office 

11.  Senior doctor and other staff of Mongla 
Port Hospital 

24.02.2015 Mongla Port Hospital, Mongla 

12.  Trees owner  Ronsen area  24.02.2015 Ronsen area  

 
 

viii. List of People Interviewed and Consulted 
 

Sl. 

No 

Name  Gender Designation Name of 
office/Asso
ciation 

Date of 
consultatio
n 

Contact 
details  

Government Officials 

1 Mr. Howlader 
Jakir 
Hossain 

M Director 
(Admin.) 

Mongla Port 
Authority 

24/02/2015 +046123456 
da@mpa.gov
.bd 

2. Md. Kamrul 
Hassan 

M Deputy 
Commissioner 

Bagerhat 
District 

1/11/2014 086163202 
debagerhat
@mopa.gov 
.bd 3. Mr. Shariful 

Islam 
M Secretary I/C, 

Mongla Port 
Pourashva 

Mongla Port 
Pourashva 

31/10/2014 01712754576 
ceshorif@ya
hoo.com 

mailto:da@mpa.gov.bd
mailto:da@mpa.gov.bd
mailto:ceshorif@yahoo.c
mailto:ceshorif@yahoo.c
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4. Md. Zulfikar Ali M Mayor Mongla Port 
Municipality 

1/11/2014 0465873490 
Pourashvam
ongla@yaho
o.com 

5. Md. Tabibur 
Rahman 

M UNO Upazila 
council (Sub 
District 
Union) 

31/10/2014 1798693150 

6. Mr.Anamul 
Haque 

M Executive 
Engineer 

BEPZA, 
Mongla 

24/02/2015  

7. Md. Tabibur 
Rahman 

M UNO Upazila 
council (Sub 
district Union) 

1/11/2014 1798693150 

8. Mr. 
Touhiduzzaman 
Pavel 

M Asstt. 
Commissioner, 
Land 

Upazila 
council (Sub 
district Union) 

1/11/2014 1733499470 

9. Md. Robaidul 
Islam 
Khan 

M Statistics 
Officer 

Upazila 
council (Sub 
district Union) 

1/11/2014 1741744441 

10. Md. 
Shamsunnahar 

M Education 
Officer 

Upazila 
council (Sub 
district Union) 

1/11/2014 1733029303 

11. Md. Abdullah Al-
Mamun 

M Agriculture 
Officer 

Upazila 
council (Sub 
district Union) 

1/11/2014 1917877037 

12. Miss Dilara 
Khanam 

F Woman's 
Affairs 
Officer 

Upazila 
council (Sub 
district Union) 

1/11/2014 1714492631 

13. Md. Ruhulamin 
Sheikh 

M Social service 
Officer 

Upazila 
council (Sub 
district Union) 

1/11/2014 1712172337 

14. Md. Abdus 
Sobhan 

M Rural 
Development 
Officer 

Upazila 
council (Sub 
district Union) 

1/11/2014 1558412285 

15. KM Shahidul 
Islam 

M Sr. Asst. 
Engineer 

Upazila 
council (Sub 
district Union) 

1/11/2014 1748908182 

Elected Representatives 

16. Mr. Himadri 
Mandal & 
Parishad 
Members 

M Chairman Burirdanga 
Union 
Parishad, 
(Panchayat) 

1/11/2014 1716166587 

17. Md. Abdul Razaq 
and Localities of 
ward 4 

M Ward 
Commissioner 

Ward-4, 
Mongla 
Municipality 

31/10/2014 1710615854 

19. Md. Mir Hashem M General 
Secretary 

Boat Owner 
Samiti 

1/11/2014  

Local Community Members 31.10.2014 & 24.03.2015 

20.  Md. Arazzak M 

21.  Danesh Sarkar M 

22.  Md. Palum Salam M 

23.  Sukhendu Biswas M 

24.  Anartha Mandal M 

25.  Md. Rafikul M 

26.  Tapan Thakur M 

27.  Litton Izaradar M 

28.  Bhagat M 

29.  Palash Izaradar M 
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30.  Sudeep Sarkar M 

31.  Md. Mizum M 

32.  Sekhar Mitra M 

33.  Uttam Sarkar M 

34.  Mihel Luk Sarkar M 

35.  Binanrnitro F 

36.  Halima Begum F 

37.  Sriti M 

38.  Dipika  Ghurh F 

39.  Chaya F 

40.  Saroti F 

41.  Shefali F 

42.  Suganiko  

Project Affected Households (Household head, tenant and family members) 31/10/2014 & 
01/12/2014 

1.  Md. Bellal Hossain M 

2.  Sujith M 

3.  Henry Sarkar M 

4.  Riliph M 

5.  Kalam(Owner) M 

6.  Md.Rony M 

7.  Sikdar(Tenant) 
 

M 

8.  Md.Al Amin Sheikh M 

9.  Rupali Begum 
 

F 

10.  Khaleque 
 

M 

11.  Rahman(Tenant) 
 

M 

12.  Alim Howlader 
 

M 

13.  Abdul Moshiur Abdul M 

14.  Bushara F 

15.  Abida F 

16.  Nazia F 

 Boat Association 
17.  Md. Mir Hashem, General Secretary M 

18.  Ahmad Halim Yungi , Member M 

19.  Md. Harun Hawladar, Member M 

20.  Md. Zamal Akan, Member M 

21.  Md. Sunit Mandal, Chairman M 

22.  Md. Sekendar Ali , Member M 

23.  Md. Shah Alam , Member M 

24.  Md. Babul Hawladar, Member M 
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ix. List of People Interviewed and Consulted & Their Signatures 
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Pictures Taken During Community/Stakeholder Consultation 
 

Figure 5- Consultations with Project Affected Households by the approach road on 31.10.2014 

 
 

Figure 6-Consultations with local communities and elected representatives at ward no.4, 
Burirdanga Union on 31.10.2014 

 
 

Figure 7- Consultations with local Communities at 
ward no.7, Burirdanga Union on 24.03.2015 
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Figure 8- Consultations with local shop owners near Mongla EZ 24.03.2015 
 

 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 

 

Figure 9- Consultations with boat owners at UNO office, Mongla and with Mayor and 
Secretary, Mongla Port Municipality on 01.11.2014 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Figure 9 : Consultation with Social Councilors  of BEPZA on 24.03.2015 
 

 
 



PSDSP: ARP for Mongla EZ 
 

46 | P a g e  

 

Figure 100 - Consultation with affected Peoples  on 30.11.2014 
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Figure 11 - Consultation with Mongla Port Authority on 24.03.2015  

 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 122 – Site visits to Mongla EZ area 
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Annex 4 

 
Name and Address of Head of PAHs at the Approach Road, Mongla and their Lease 
Deeds with Mongla Port Authority 

 

Sl.
no 

Name  Type of 
Ownership 

Present address Permanent 
address* 

Contact 
number 

Leaseholders at  the approach  road, Mongla  

1.  Ruhul Amin 
Bepari 
  

On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mongla 

Jamertala Village, 
Bhandaria post office, 
Firozpur District. 

01718124220 

2.  Md.Abed Bepari On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mongla 

Digraj Village, Mongla 
Post, Mongla, 
Bagerhat District. 

01936280271 

3.  Md.Mostofa 
Hawlader  

On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mongla 

Digraj Village, Digraj 
Post,  Post,Mongla, 
Bagerhat District 

01714846857 

4.  Kazi Abdul 
Kalam 
 

On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mongla 

Village &post :East 
Ambar Nagar Village, 
East Ambar Nagar 
Post, , Noakhali 
District 

01727619468 

Md.Rony Sikder,  
 

Tenant Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mongla 

Algi Village , Angari 
Post,Pin-8410,Rajapur 

 

5.  Md.Al-Amin 
Sheikh 

On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mongla 

NIL 01736009446 

6.  Rupali Begum 
  

On Lease 
(Leaseholder) 

Present Port market 
Post, Mongla Port 

Bolitala Village, 
Bolotala Post, 
Lohagarha, Narail 
District 

01963995278 

7.  Abdul Khaleque On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla Port SO-
9351, Mogla 

Nazimpur school, 
Mulhuli, 
Barisal District 
 

 

Moshiur Rahman 
 

Tenant Permanent Port, R/A 
Port market Post, 
Mongla 

Kalikabati, Landob 
Post,Jakob Thana, 
Khulna district 

 

8.  Abdul Alim 
Hawlader 

On Lease 
(Leaseholder) 

Permanent Port, R/A 
Port market Post, 
Mongla 

Bisharighata Village, 
Morelganj Union, 
Bagerhat district. 

01910033528 

*As per the title deed document 
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Annex 5 

PAP-wise Entitlement List for Loss of Dwellings and Trees  

Entitlement List of the PAPs for Loss of Dwelling Units at the Access Road  

Loss Category Entitled Person Compensation amount 

Leaseholders Md.Ruhul Amin 11000 

Md.Abed Bepari 11000 

Md.Mostafa Howlader 11000 

Md.Al Amin Sheikh 11000 

Rupali Begum 11000 

Abdul Alim Howlader 11000 

Abdul Khaleque 1000 

Abdul Alim Hawlader 1000 

Total 68000 

 
 
Entitlement List of the PAPs for Loss of Trees & Banana-Plants 

S. No. Name  of PAHs 
  
Name of tree owned 

Entitlement (In 
BDT) 

Total 
(In BDT) 

1 Sheikh Abdul Majid 
Shirish  (3 small ones  & large 
ones 2) 5000.00 

 
5000.00 

2 Mollah Md. Shahjahan Banana: (7 Large ones ) 2800.00 2800.00 

3 Md. Abdul Wadud Sheikh Banana (Large ones :8 ) 3200.00 3200.00 

4 Md. Nurul Islam Banana (4 Large ones) 1600.00 1600.00 

5 Md Masud Moral 
Banana (2 Large ones) 
Dates (4 nos.) 

800.00 
00.00 

800.00 

6 Md. Kamal Uddin 

Shirish (4 nos.) 
Boroi(1 nos.) 
Banana (32 Large ones ) 

7000.00 
00.00 

12800.00 

19800.00 

7 Sheikh Ajmal Hossain 
Gewa (4 nos.) 
Banana (3 large nos.) 

3000.00 
1200.00 

4200.00 

8 Md. Ayub Ali Sheikh Banana (3 Large ones) 1200.00 

1200.00 

9 Sheikh Fachiar Rahman 
Shirish (1 medium & 1 large) 
Champal (1 medium) 

5000.00 
2000.00 

7000.00 

10 Abul Bashar Gazi Banana (2 large) 800.00 800.00 

11 Md. Umar Faruq 

Coconut (1 small one) 
Banana (6 Large ones) 
Bengal Almond (1 small) 

4000.00 
2400.00 
4,000.00 

10400.00 

12 Md. Zillur Rahman 
Shirish ( 1 large ) 
Banana (20 Large ones) 

3000.00 
8000.00 

11000.00 

13 Golam Mostafa Howlader 

Shirish (1 medium & 1 large) 
Banana (4 Large ones) 
Dates (1 no.) 

5000.00 
1600.00 

00.00 

6600.00 

14 Md. Saifullah Sheikh Banana (16 Large ones) 5600.00 5600.00 
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S. No. Name  of PAHs 
  
Name of tree owned 

Entitlement (In 
BDT) 

Total 
(In BDT) 

15 Md. Abdus Salam Sheikh 

Shirish ( 4 small, 2 medium & 
1 large) 
Coconut (1 medium) 
Arjun ( 1 small) 

1100.00 
1250.00 
1000.00 

 

13250.00 

16 Elias Mollik NIL 00 00 

17 Sheikh Abdul Kalam 

Shirish ( 2 medium and 2 
large) 
Champal (1 large) 

10000.00 
3000.00 

 

13000.00 

18 Abbas Ali Sheikh 

Shirish ( 3 small, and 1 large) 
Eucalyptus (1  large) 
Banana (4 Large ones) 

6000.00 
3000.00 
1600.00 

10600.00 

19 Md. Asaduzzaman Sheikh 

Date (1 no.) 
Guava ( 1 medium and 1 
large) 
Banana( 2 nos.) 

00.00 
800.00 
800.0 

1600.00 

20 Gazi Rezaul Islam 

Sajna ( 3 large) 
Banana  (2 Large ones) 
Papaya ( 5 nos.) 

1200.00 
800.00 
00.00 

2000.00 

21 Gazi Bodiuzzaman 

 
Jackfruit ( 6 medium) 
Boroi ( 1 no.) 
Sajna (2 no., the small one is 
considered for calculation) 
Banana (1 Large one) 
Mango ( small)  
 

6000.00 
00.00 

400.00 
400.00 

4500.00 
 
 
 

11300.00 

22 Gazi Humayun Kabir 

 
Banana (6 Large ones) 
Jackfruit ( 4 small and 2 
large) 
Sajna  ( 1 medium & 1 large. 
Small is not considered for 
calculation) 
Champal ( 2 medium) 
  

2400.00 
10000.00 

800.00 
4000.00 

 
 

17200.00 

23 Nazim Uddin Gazi Banana ( 1 Large ones) 400.00 400.00 

24 Gazi Afzal Hossain NIL 
 

 

25 Nurul Islam Mollah 
Shirish ( 1 small, 1 medium 
and 2 large) 9000.00 

9000.00 

26 Khalilur Rahman Mahagony ( 4 large) 28000.00 28000.00 

27 Md. Abdul Majid Sheikh Champal (2 large) 6000.00 6000.00 

28 

Ronsen Purbapara Eidgah 
Maydan, Gazi 
Akhtaruzzaman(Secretary 
of the Eidgah committee) 

Champal (1 no.) 
Mahagony ( 3 large) 
Shirish ( 1 large) 

3000.00 
21000.00 
3000.00 

 
 

27000.00 

29 
Owner Could Not be Found 
(Private Owner) 

Shirish (  2 medium and 1 
large) 
Banana (8 Large ones) 

7000.00 
3200.00 

 

10200.00 

30 
Owner Could Not be Found 
(Private Owner) 

Neem  (1 no.) 
 1000.00 

1000.00 

 Total 230550.00 
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