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1 SUMMARY 

ά9ŎƻƴƻƳƛŎ ½ƻƴŜǎέ ό9½ǎύ ŀǊŜ ŘŜŦƛƴŜŘ ŀǊŜŀǎ ǿƛǘƘƛƴ ǿƘƛŎƘ ǘƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ .ŀƴƎƭŀŘŜǎƘ 

represented by the Bangladesh Economic Zone Authority (BEZA) is taking the initiative to 

provide a suitable business environment and associated infrastructure that are conducive to 

investors seeking additional and/or alternative locations for their business. BEZA is the 

dedicated organization that develops, maintains and monitors EZs. As the establishment of 

plants, factories and other business related facilities will be more regulated than in the past, 

BEZA has identified several areas.  

Findings and recommendations of this Final Report have been detailed and carried forward 

ŦǊƻƳ ǘƘŜ /ƻƴǎǳƭǘŀƴǘǎΨ individual Interim Report on Jaliardip Economic Zone (EZ). The 

presented Report is intended to serve as decision base for the higher political level (Prime 

Minister's Office).  

1.1 COMPONENT 1: Competitiveness Analysis, Transport Assessment, 

Industry/ Market Assessment and Demand Forecast 

1.1.1 Activity 1: Stakeholder meetings and a review of existing studies/information 

During the entire period of the project the Consultants, on site and in their home office, 

reviewed documents - both as web pages and as hard copies - dealing with the legal 

background of an economic zone in general, and with statistics, descriptions and 

expectations of the garment & textile sector in Bangladesh in particular. A list of these 

documents is attached as Appendix 1. 

During their missions to Bangladesh (08 June to 21 June, 12 July to 21 July, 01 August to 12 

August, 23 August to 08 September, and 05 October to 06 October 2016), the Consultants 

conducted a number of meetings, guided by a tailor-cut questionnaire, with relevant 

stakeholders. The Consultants met with representatives of the tour operators as well as with 

public agencies whose services facilitate the journeys of potential guests. A list of these 

meetings is attached as Appendix 2; the protocols of these meetings are attached as 

Appendix 3. All international and domestic key experts inspected the site of Jaliardip EZ 

during the early stages of the Project. 

1.1.2 Activity 2: Competitiveness analysis 

Fulfillment of three key preconditions make the, preferably integrated, development of an 

tourism economic zone a success: (1) political commitment and institutional framework,     

(2) easy and fast accessibility for visitors, and (3) social and economic integration of 

residents. 

Increased presence of sufficient representatives from the relevant authorities on and around 

Jaliardip Island will guarantee ǘƻǳǊƛǎǘǎΩ ŀƴŘ ŜƳǇƭƻȅŜŜǎΩ ǎŜŎǳǊƛǘȅ against attacks, drugs, illegal 

immigration and other disturbances of law and order. 

Benchmarking with comparable tourism developments shows the absolute need for detailed 

planning, focused marketing, quick implementation, and sectoral and regional integration.  
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1.1.3 Activity 3: Transport assessment 

Based on growing incomes, mobility and regional demand, there appears to be a 

ŎƻƴǎƛŘŜǊŀōƭŜ ǇƻǘŜƴǘƛŀƭ ŦƻǊ ƭƻŎŀƭ ǘǊŀƴǎǇƻǊǘŀǘƛƻƴ ǎŜǊǾƛŎŜǎ ƛƴ ǘƘŜ ǎƻǳǘƘŜǊƴ ǇŀǊǘǎ ƻŦ /ƻȄΩǎ .ŀȊŀǊ 

District. Planned improvements in the national and regional road infrastructure will, by latest 

2020, enhance and facilitate the future roadside accessibility of the proposed Jaliardip EZ.  

An alternative though less developed road link to the Teknaf region is the single lane Z1098 

/ƻȄΩǎ .ŀȊŀǊ - Teknaf Marine Drive which runs along the western coast of the peninsula. Cox's 

Bazar - Teknaf Marine Drive ό½млфуύ ŎƻƴƴŜŎǘǎ ¢ŜƪƴŀŦ ǘƻ /ƻȄΩǎ .ŀȊŀǊ ǊǳƴƴƛƴƎ ŀƭƻƴƎ ǘƘŜ /ƻȄΩǎ 

Bazar - Teknaf sea beach parallel to the N1 highway. Z1098 is a single lane road and it takes 

ŀǊƻǳƴŘ о ƘƻǳǊǎ ǘƻ ǊŜŀŎƘ /ƻȄΩǎ .ŀȊŀǊ ŦǊƻƳ ǘƘŜ ǇǊƻǇƻǎŜŘ 9½ ōȅ ǊƻŀŘΦ ¦ǎƛƴƎ ǘƘŜ ½млфуΣ ǘƻŘŀȅΩǎ 

driving ǘƛƳŜ ŦǊƻƳ ¢ŜƪƴŀŦ tƻǊǘ ǘƻ /ƻȄΩǎ .ŀȊŀǊ ŀƳƻǳƴǘǎ ǘƻ ŀǇǇǊƻȄƛƳŀǘŜƭȅ ǳǇ ǘƻ н ƘƻǳǊǎ пл 

ƳƛƴǳǘŜǎΦ Lƴ ǘƘŜ ŎƻǳǊǎŜ ƻŦ ƻƴƎƻƛƴƎ ŜŦŦƻǊǘǎ ǘƻ ŜƴƘŀƴŎŜ .ŀƴƎƭŀŘŜǎƘΩǎ ǊƻŀŘ ƴŜǘǿƻǊƪΣ ǘƻ ŜǎǘŀōƭƛǎƘ 

an alternative road along the Dhaka ς Chittagong ς /ƻȄΩǎ .ŀȊŀǊ ς Teknaf Corridor and to 

promote the development of tourism in the area, the Misharai ς Teknaf Marine Drive Road 

Project includes a planned upgrade of a 285 km road section to a National Highway of 7.2 m 

pavement width. 

Major improvements regarding the regional rail accessibility can be expected once the new 

Ǌŀƛƭǿŀȅ ƭƛƴŜ ǘƻ /ƻȄΩǎ .ŀȊŀǊ ƛƴ нлнп ŀƴŘ ǘƘŜ ōǊŀƴŎƘ ƭƛƴŜ ǘƻ DǳƴŘǳƳ ƛƴ ǘƘŜ ƳŜŘƛŀǘŜ ǾƛŎƛƴƛǘȅ ƻŦ 

Teknaf Upazila by 2030 become operational. 

9ȄǇŀƴǎƛƻƴ ƻŦ /ƻȄΩǎ .ŀȊŀǊ !ƛǊǇƻǊǘΣ ōȅ ŜƴŘ-2019, to cater for international visitors will widen 

ǘƘŜ ŎŀǘŎƘƳŜƴǘ ŀǊŜŀ ƻŦ ǘƘƛǎ Ƴƻǎǘ ƛƳǇƻǊǘŀƴǘ ΨǎƻǳǊŎŜ ǇƻƻƭΩ ŦƻǊ ŦƻǊŜƛƎƴ ǘƻǳǊƛǎǘǎ ǘƻ WŀƭƛŀǊŘƛǇ 

Island. 

9ȄŎǳǊǎƛƻƴ ōƻŀǘǎ ƻǊ ŜȄǇǊŜǎǎ ŦŜǊǊȅ ǎŜǊǾƛŎŜǎ ŦǊƻƳ /ƻȄΩǎ .ŀȊŀǊ ŀƴŘΣ ƛƴ ǘƘŜ ƭƻƴƎ ǘŜǊƳΣ ŜǾŜƴ ǾƛǎƛǘƻǊǎ 

from Myanmar (for instance from Sittwe) on local shipping services might call on Jaliardip 

Island.  

1.1.4 Activity 4: Industry/market assessment  

Background 

A large pool of domestic tourists already exists and is growing constantly, with the number of 

ǾƛǎƛǘƻǊǎ ǘƻ /ƻȄΩǎ .ŀȊŀǊ ŎƻƴǎǘƛǘǳǘƛƴƎ ŀ ǎƛƎƴƛŦƛŎŀƴǘ ΨǇǳǎƘΩ ŦŀŎǘƻǊΦ Major tourist attractions, 

namely {ǘΦ aŀǊǘƛƴΩǎ LǎƭŀƴŘ ŀƴŘ ǘƘŜ ǿƻǊƭŘΩǎ ƭƻƴƎŜǎǘ ōŜŀŎƘ ƻƴ ǘƘŜ ¢ŜƪƴŀŦ ǇŜƴƛƴǎǳƭŀΣ Ǉƭǳǎ ǘƘŜ 

designated Sabrang Tourism Park and touristic eco-tourism secrets like the Teknaf Wildlife 

{ŀƴŎǘǳŀǊȅ ŎƻƴǎǘƛǘǳǘŜ ΨǇǳƭƭΩ ŦƻǊŎŜǎ ǘƻ ǘƘŜ ŎŜƴǘer of this touristic development. The Consultants 

ǎǳƎƎŜǎǘ ŎƻƴŎŜƴǘǊŀǘƛƴƎ ŀƭƭ ŀŎǘƛǾƛǘƛŜǎ ǇƭŀƴƴŜŘ ŦƻǊ WŀƭƛŀǊŘƛǇ LǎƭŀƴŘ ƻƴ ǘƘŜ ΨǎƛǘŜ ŀƴŘ ŜŘǳŎŀǘƛƻƴ 

ǘƻǳǊƛǎƳΩ ǇǊƻǾƛŘƛƴƎ ŀƭƳƻǎǘ ƘŀƭŦ ƻŦ ŀƭƭ ǘƻǳǊƛǎƳ ƛƴ .ŀƴƎƭŀŘŜǎƘΣ ǿƘƛŎƘ ǿƻǳƭŘ ōŜ ōŜǎǘ ŎŀǘŜǊŜŘ ŦƻǊ 

through an eco-tourism environment. 

The establishment of eco-tourism considers a minimized impact on both landscape and local 

population. A major aim would be to involve local inhabitants in a way that they best benefit 

financially and educationally from the tourism development in their neighborhood. 

Methodology  

The Consultants procured an updated list of private tourist operators within the entire 

country. Of this list, they localized almost 400 tourist agencies operating out of three rings of 

decreasing intensity within the gravitation centers of potential guests for the future Jaliardip 
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Island. ¢ƘŜ /ƻƴǎǳƭǘŀƴǘǎ ŘƛǎǘƛƴƎǳƛǎƘŜŘ ōŜǘǿŜŜƴ άǇǳǎƘέ ŦŀŎǘƻǊǎ ς ƻǇŜǊŀǘƻǊǎΨ ǇǊƻȄƛƳƛǘȅ ǘƻ 

ǇƻǘŜƴǘƛŀƭ ƎǳŜǎǘǎ ŀƴŘ ƎǳŜǎǘǎΨ ǇǊƻǇŜƴǎƛǘȅ ǘƻ ǎǇŜƴŘΣ ŀƴŘ άǇǳƭƭέ ŦŀŎǘƻǊǎ ς transport connections 

and attractiveness of facilities and activities offered on Jaliardip Amazing Island. 

1.1.5 Activity 5: Demand forecasts 

Jaliardip Island should offer to the growing number of Bangladesh citizens and foreign 

residents an attractive alternative to traveling abroad in the South(east) Asian region. The 

Consultants estimate the growth of travel & tourism investment to be the major 

determinant for future tourism development on Jaliardip Island. 

Subsequently, the Consultants based the future growth of demand for Jaliardip Island 

activities on three ǎŎŜƴŀǊƛƻǎ ŦƻǊ ǇƻǎǎƛōƭŜ ǘƻǳǊƛǎǘ ƎǊƻǿǘƘ ƛƴ /ƻȄΩǎ .ŀȊŀǊ, although on a higher 

level due to the above-ŘŜǎŎǊƛōŜŘ ΨǇǳǎƘΩ ŀƴŘ ΨǇǳƭƭΩ ŦƻǊŎŜǎΦ ¢ƘŜ /ƻƴǎǳƭǘŀƴǘǎ ŎŀƭŎǳƭŀǘŜŘ ǘƘŜ 

tourist demand during the low-season (summer) period to get closer to that of the high-

season (winter) period towards the end of the 20-year forecast period. 

Table 1: Duration of capacity saturation of Jaliardip Island (years) 

Scenario Day-Time Activities Accommodation 

Conservative 5-7 6-8 

Base 3-5 4-6 

Aggressive 2-4 3-5 

Source: Consultants 

During low season, saturation of day-time (2,000 visitors) and stay-over (950 beds) capacities 

are forecast to be reached after four to eight years, depending on the scenario. During high 

season, this saturation would be reached about two years earlier. 

The Consultants calculated the full land-area requirements as scheduled one year ahead of 

capacity saturation. 

1.1.6 Activity 6: Market strategy 

Approach and methodology 

{ǳŎŎŜǎǎŦǳƭ ƛƳǇƭŜƳŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ǘƻǳǊƛǎƳ ǎǘǊŀǘŜƎȅ ǿƛƭƭ ǊŜǉǳƛǊŜ ŀ strong public-

private partnershipΦ ¢ƘŜ DƻǾŜǊƴƳŜƴǘΩǎ ǊƻƭŜ ƛǎ ǘƻ ǇǊƻǾƛŘŜ ƛƴǾŜǎǘƳŜƴǘǎ ƛƴ ŦƛȄŜŘ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ 

(aviation), provide right incentives and enabling environment including ease of entry and 

exit, and ensure the security/safety of the tourists. Much of the investment in tourism 

facilities and services will have to come from the private sector, thereby encouraging 

partnership with foreign investors. 

!ŎǘƛǾƛǘƛŜǎ ƻƴ WŀƭƛŀǊŘƛǇ Ψ!ƳŀȊƛƴƎΩ LǎƭŀƴŘ ǿƻǳƭŘ ōŜ ŎƻƳǇƭŜƳŜƴǘŀǊȅ ǘƻ ǘƘƻǎŜ ƻŦŦŜǊŜŘ ƛƴ Sabrang 

Tourism Park to mainly international (foreign-passport holding) visitors. 

Acceptance of the project should be sought from the local population by promoting its 

advantages for region and residents, viz (i) infrastructure improvement, (ii) direct and 

indirect employment, (iii) involvement of Rohingya dwellers and Myanmar travelers, and   

(iv) mitigation of ecological disasters. 

Marketing should be focused on target markets, in order of priority, of: (i) domestic visitors, 

(ii) overseas eco-tourists, (iii) mountaineers through Nepal, and (iv) short-distance 

international tourists. Special packages should be given to (v) honeymooners, and (vi) school 

classes, during low-season periods. 
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Indicative market strategy 

!ǎ ǘƘŜ ¢ƻǳǊƛǎƳ tŀǊƪ 9½ /ƻƴŎŜǇǘ ƛǎ ǉǳƛǘŜ ƴŜǿ ǘƻ .9½!Σ ǘƘŜ /ƻƴǎǳƭǘŀƴǘǎ ǎǳƎƎŜǎǘ ŀ άDƻ-to-

aŀǊƪŜǘ {ǘǊŀǘŜƎȅέΦ Lƴ ƎŜƴŜǊŀƭΣ ǎǳŎƘ ŀ ǎǘǊŀǘŜƎȅ ǿƛƭƭ ōŜ ŎƘƻǎŜƴ ǿƘŜƴ ŀ ƴŜǿ ǇǊƻŘǳŎǘ ŀƴŘκƻǊ ŀ 

new target group will be subject to marketing and sales activities. A Go-to-Market Strategy 

defines the interdependency and relation between the core factors which are product, 

customer, and markets: 

1. The primary product is defined as the piece of land which BEZA has to sell or lease to a 

developer to develop the basically prepared island Jaliardip. The secondary product is the 

ƛŘŜŀ ŀƴŘκƻǊ ǘƘŜ ŎƻƴŎŜǇǘ ǘƻ ŘŜǾŜƭƻǇ ǘƻǳǊƛǎƳ ōǳǎƛƴŜǎǎ ƛƴ ǘƘƛǎ ǎƻǳǘƘŜǊƴ ǇŀǊǘ ƻŦ /ƻȄΩǎ .ŀȊŀǊ 

District, as without the effort and initiative of BEZA the development of Jaliardip would 

not be on top of the list of possible future tourism parks made up by the Bangladesh 

tourism industry. 

2. ¢ƘŜ ǇƻǘŜƴǘƛŀƭ ŎǳǎǘƻƳŜǊǎ ŦƻǊ .9½!Ωǎ ǇǊƻŘǳŎǘ ŀǊŜ άǘƻǳǊƛǎƳ-ǎƛǘŜ ŘŜǾŜƭƻǇŜǊǎέ ǿƘƛŎƘ ƛǎ ŀ ǉǳƛǘŜ 

general definition as the range of this kind of companies differs from pure construction 

companies over pure tourism park developers to hotel and recreational-site operators. 

3. The markets are where this particular product should be sold, or at least offered, be they 

national tourism-site developers or international companies. Although an involvement of 

international or foreign companies seems promising, the Jaliardip EZ is more focused on 

national tourism and utilization by domestic tourists, and a concentration on national 

potential investors has been chosen. 

1.1.7 Strengths-weaknesses-opportunities-threats analysis 

Strengths, weaknesses, opportunities and threats (SWOT) were assessed with the aim to 

understand and clearly identify the competitive advantage of the proposed Jaliardip 

Economic Zone.  

As opportunities (from outside the EZ) and strengths (from within the EZ) clearly supersede 

weaknesses (from outside the EZ) and threats (from within the EZ), the Consultants propose 

ǊŜŀǎǎŜǎǎƛƴƎ WŀƭƛŀǊŘƛǇ Ψ!ƳŀȊƛƴƎΩ LǎƭŀƴŘ ƛƴ ŀ ŀŘƧǳǎǘŜŘ Initial Site Assessment, as the original 

assessment was geared towards logistics operations and activities instead of tourism. 

1.2 Component 2: Master Planning, Infrastructure Requirements and 

Environmental and Social Footprint 

1.2.1 Activity 1: Site assessment  

The proposed Jaliardip Island needs planning policies and an outline plan which emphasizes 

different aims and roles for tourism that represent the implementation and role of all 

stakeholders who are involved in tourism-site development. 

The eastern side of the Teknaf peninsula is prone to multi hazard threats such as cyclones 

(although not as seriously as its western side thanks to its hilly backbone of the Teknaf 

Wildlife Sanctuary), storm surges and floods, earthquakes and, above all, climate change. 

!ǎ ǘƘŜ tǊƻƧŜŎǘ ƛǎ ŘŜŦƛƴƛǘŜƭȅ ŀ άǊŜŘέ ŘŜǾŜƭƻǇƳent project, it will thus require a full 

environmental-impact assessment (EIA). This process might need to investigate not only the 

impact on the island and its close surroundings, but also on the region in a wider distance. 
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The entire site is located below the maximum flood level, and is consequently prone to flood 

and water logging. Necessary filling with suitable protection structures would need to be 

carried out for the development of the proposed tourism island. 

1.2.2 Activity 2: Best Practice Master Plan 

To achieve successful tourism planning and development, guiding planning principles need 

to be applied, such as (i) integrated planning, (ii) local participation, and (iii) sustainability in 

resource usage. 

The highest possible interlinkage between water and land should be achieved, thereby 

ǘǳǊƴƛƴƎ ŀƴ ŀǇǇŀǊŜƴǘ άŘƛǎŀŘǾŀƴǘŀƎŜέ ƛƴǘƻ ŀƴ ŀŘǾŀƴǘŀƎŜΣ ŀƴŘ ŎƻƴǎŜǉǳŜƴǘƭȅ ƭƻǿŜǊƛƴƎ ŀƴȅ 

reclamation costs. 

The Consultants intend to achieve a complete separation of the accommodation (stay-over) 

area from the visiting tourist (day-time) area. Such separation will provide for the highest 

exclusivity for stay-overs and consequently the basis for higher rents achievable. 

1.2.3 Activity 3: On and Off Site Infrastructure Requirements and Associated Costs 

Major access to Jaliardip Amazing Island would be by cable car. This cable car would connect 

to an access and parking area on high ground of Teknaf Highway Z1099, and to a hilltop of 

the Teknaf Wildlife Sanctuary. 

A hanging cable bridge of about 450 m length is proposed for a pedestrian connection 

ōŜǘǿŜŜƴ WŀƭƛŀǊŘƛǇ LǎƭŀƴŘ ŀƴŘ ǘƘŜ /ƻȄΩǎ .ŀȊŀǊ ¢ŜƪƴŀŦ wƻŀŘΦ !ƴ approach road is proposed 

ŦǊƻƳ ǘƘŜ ǇǊƻǇƻǎŜŘ ōǊƛŘƎŜ ŜƴŘ ǘƻ ǘƘŜ /ƻȄΩǎ .ŀȊŀǊ- Teknaf highway. Length of the road is 

about 600 m and width is proposed for 2 lane capacity. Car parking, driversΩ hostel and 

substation will be on the side of the approach road. This road will be an off-site construction 

which will be developed by BEZA. A suitable drainage facility is suggested for the drainage of 

parking and building as off-site structure.  

There should be a water-shuttle connection between Jaliardip Island and Sabrang Tourism 

Park along a river 3 km north of the southern tip of Teknaf peninsula. Tourist activities on 

Jaliardip Amazing Island would be complementary to those offered in Sabrang Tourism Park. 

Table 2: Structural development of Jaliardip Island 

SL. 
No. 

Description of works 
Amount  

(BDT million) 

1 Land filling with dredging sand FM>0.80 656.17 

2 
Cable-stayed pedestrian bridge, 2.44m width including 
superstructure, substructure, foundation and protection works 

112.50 

3 Electrical external connectivity 33 KV line with 33/11 KV substation  50.00 

4 Electrical external connectivity 33 KV line with 33/11 KV substation  14.00 

5 Water treatment plant intake from Naf River 107.00 

6 Sewage treatment plant (STP) 107.00 

7 
CC-block protection for internal water bodies (including 200 mm 
thick CC block, geo-textile and 100 mm thick granular bed) 

326.40 

8 Approach road (2-lane width with drainage facilities) 9.00 

9 Gas connection 16" line from Cox's Bazar 800.00 

Total 2,182.07 

Source: Consultants 
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Development works shall be divided into three phases: In the 1st phase, BEZA will develop 

the Jaliardip Island land with protection works of embankment, the hanging cable bridge and 

an approach road. Total costing of works for structural development of Jaliardip Island would 

amount to BDT 2,182.07 million or US$ 27.98 million. However, costs for the gas connection 

ŦǊƻƳ /ƻȄΩǎ .ŀȊŀǊ ǿƛƭƭ ƴŜŜŘ ǘƻ ōŜ ōƻǊƴŜ ōȅ ǘƘŜ ǊŜƭŜǾŀƴǘ Dƻ. ŀǳǘƘƻǊƛǘȅΦ All other infrastructure 

and utilities would need to be established by the Developer in the 2nd phase. Preliminary 

costing for the Developer would amount to BDT 1,648.7 million or US$ 21.14 million. In the 

3rd phase, investors would establish the facilities and other superstructure. Preliminary 

costing for these investors would total BDT 2,952.02 million or US$ 37.85 million. 

1.2.4 Activity 4: Environmental and social footprinting 

Bangladesh has a comprehensive legal framework for environmental governance. There are 

around two hundred laws in Bangladesh with direct relevance to environment, handled by 

different sectoral legislations. Similarly, Bangladesh is party to a number of international 

conventions; treaties and protocols related to environmental protection. 

The World Bank has developed environmental and social safeguard policies with the aim to 

prevent and mitigate undue harm to people and the environment in a development project 

financed by the World Bank. The Consultants proposed best practice measures and/or 

technologies that can be applied to keep the environmental and social footprint as small as 

possible. From Jaliardip Island there can be a positive synergetic effect for the entire region. 

The Government of Bangladesh has formulated policy, rules and regulations in order to make 

eco-tourism effective, and to increase employment opportunities in this sector, especially in 

rural areas. For eco-tourism, certification is important because it sets standards and helps 

distinguish genuine eco-tourism and sustainable tourism businesses from others that make 

empty claims. BEZA has decided to develop eco-tourism at Jaliardip Island. In the 

ConsuƭǘŀƴǘǎΩ ǾƛŜǿ ǘƘƛǎ ƛǎ ǘƘŜ ǊƛƎƘǘ ŘŜŎƛǎƛƻƴΣ ŀǎ ŜŎƻ-tourism is already best practice tourism if 

followed in a sustainable, well managed and designed manner.  

Best practice should also be applied during the construction of Jaliardip Island, as dredging 

and extraction of stream-bed sand, destruction of the protective mangrove ring around the 

island, oversizing of hotel buildings and of access roads, plus negligence of waste 

management and sewage treatment later on during operation of the facilities could seriously 

harm the natural environment of Jaliardip Island and thus diminish the value of its most 

precious asset. 

1.3 Component 3: Institutional Framework 

1.3.1 Activity 1: Assessment regulatory 

Development of Jaliardip Island as an eco-tourist resort fits very well into the strategy of the 

Government of Bangladesh to foster tourism. 

.9½!Ωǎ ŀŎǘƛǾƛǘƛŜǎ ƻƴ WŀƭƛŀǊŘƛǇ LǎƭŀƴŘ ŀƴŘ ƛƴ Sabrang Tourism Park will have to be well 

integrated into any plans for the tourism sector on the national as well as on the regional 

level. 

The private sector has invested in the tourism field successfully and can be considered the 

main driver of hotel development and tour operations. 
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1.3.2 Activity 2: Identify institutional framework 

For Jaliardip Island the Consultants propose any kind of BOOT (Build-Own-Operate-Transfer) 

approach on a long-term agreement depending on the considerable funds necessary for 

initial development.  

The Consultants expect synergy effects with other EZs with a similar scope planned at the 

southeastern shores of Bangladesh. Against this background BEZA may vote to extend the 

contract of a developer of a neighboring EZ by including Jaliardip Island. 

A long period of lease ǎƘƻǳƭŘ ŜƴǎǳǊŜ ŀ ǊŜǘǳǊƴ ƻƴ ǘƘŜ ƻǇŜǊŀǘƻǊΩǎ ƛƴƛǘƛŀƭ ƛƴǾŜǎǘƳŜƴǘǎΦ 

1.3.3 Activity 3: Draft management plan 

In the /ƻƴǎǳƭǘŀƴǘǎΩ ƻǇƛƴƛƻƴΣ .9½! ǿƛƭƭ ƘŀǾŜ ǘƻ όƛύ employ new staff as the size of its 

organization will grow, and (ii) steadily re-invent itself as a core economic development 

agency for Bangladesh and a competent partner of private investors. 

The Consultants suggest that there should be experts at BEZA for tourism industry who at 

the same time are in charge of a project while contributing to other. 

1.4 Component 4: Economic and Financial Modeling 

1.4.1 Activity 1: Financial model 

A financial analysis serves to assess all revenues and costs directly associated with a project. 

Given a positive financial evaluation, a project is feasible to be set up by the private sector. 

With a Financial Net Present Value (FNPV) at 7.0% of US$ 21.7 million, a Financial Internal 

Rate of Return (FIRR) of 11.8%, and a Dynamic Payback Period (DPP) of 12.7 years, the 

development of Jaliardip Economic Zone is financially feasible. The financial evaluation is, 

however, subject to the choice of an appropriate land lease fee to be paid to BEZA by the 

developer. The financial evaluation is most sensitive with regard to variations in revenues. 

1.4.2 Activity 2: Economic model 

In contrast to the private viewpoint of the financial analysis, an economic analysis assesses 

the feasibility of a project in terms of economic costs and benefits, also considering external 

costs and benefits associated with a project. 

With an Economic Net Present Value (FNPV) at 12% of US$ 233.7 million, an Economic 

Internal Rate of Return (EIRR) of 28.3%, and a Benefit-Cost Ratio (BCR) at 12% of 3.2, the 

development of Jaliardip Economic Zone will be a socially and economically profitable 

undertaking. The economic evaluation is sensitive with regard to variations in benefits. The 

development, however, remains economically feasible even for increases in costs by 30% or 

decreases in benefits by 30%. 
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1.5 Conclusions and Recommendations 

1.5.1 Opportunities and challenges for Jaliardip Economic Zone 

Due to multi-hazard threats such as cyclones, storm surges and floods, as well as 

earthquakes, the Consultants recommend constructing facilities on ground level and only for 

exceptional functions, like the 5-star hotel, with an additional first floor. 

The Consultants recommend attracting tourists during low season through certain offers, 

such eco-tourism to support awareness of nature, animals and plants, school-class packages 

and children-education stays, and honeymoon packages. The establishment of eco-tourism 

considers a minimized impact on both landscape and local population. A major aim would be 

to involve local inhabitants in a way that they best benefit financially and educationally from 

the tourism development in their neighborhood. 

From the very beginning of the Project, fool-proof solutions need to be found for solving 

possible security threats ς terrorist attacks, smuggling of drugs and weapons, and illegal 

immigration of Burmese and other nationalities. Increased presence of sufficient 

representatives from the relevant authorities on and around Jaliardip Island will guarantee 

ǘƻǳǊƛǎǘǎΩ ŀƴŘ ŜƳǇƭƻȅŜŜǎΩ ǎŜŎǳǊƛǘȅΦ !ŘŘƛǘƛƻƴŀƭƭȅΣ ŀŎŎŜǇǘŀƴŎŜ ƻŦ ǘƘŜ tǊƻƧŜŎǘ ǎƘƻǳƭŘ ōŜ ǎƻǳƎƘǘ 

from the local population by promoting its advantages for region and residents. 

!ŎǘƛǾƛǘƛŜǎ ƻƴ WŀƭƛŀǊŘƛǇ Ψ!ƳŀȊƛƴƎΩ LǎƭŀƴŘ ǎƘƻǳƭŘ ōŜ ŎƻƳǇƭŜƳŜƴǘŀry to those offered in Sabrang 

Tourism Park to mainly international (foreign-passport holding) visitors. Integration of 

Jaliardip Island should be achieved through a water shuttle to Sabrang Tourism Park and 

through a cable-car connection with the Teknaf Wildlife Sanctuary. 

The Consultants recommend achieving the highest possible interlinkage between water and 

land at Jaliardip IslandΣ ǘƘŜǊŜōȅ ǘǳǊƴƛƴƎ ǘƘŜ ƛǎƭŀƴŘΩǎ ŀǇǇŀǊŜƴǘ άŘƛǎŀŘǾŀƴǘŀƎŜέ ƛƴǘƻ ŀƴ 

advantage, and consequently lowering any reclamation costs. 

1.5.2 General Recommendations 

Experience of successful countries indicates that a strategic EZ policy requires a clear vision, 

strong commitment, concerted efforts, continuity in efforts, and a pragmatic approach. 

Lƴ ǘƘŜ /ƻƴǎǳƭǘŀƴǘǎΩ ƻǇƛƴƛƻƴΣ .9½! ǿƛƭƭ ƘŀǾŜ ǘƻ όƛύ employ new staff as the size of its 

organization will grow, and (ii) steadily re-invent itself as a core economic development 

agency for Bangladesh and a competent partner of private investors. 

The location of Jaliardip was ranked on place 7 out of 7 within the Initial Site Assessment 

executed by PwC India in June 2015. From the point of an assessment considering a location 

for logistics operations and activities, this ranking seems to be correct as an island is really 

unsuitable to serve as a logistic s location with warehouses and other facilities which need to 

be accessible by truck and/or rail. The ranking considering the establishment of a tourism 

area would turn out to come to other results. Further criteria should be considered which 

are actually not relevant for the operations of cargo and/or industrial EZs. These are mainly 

the potentials/opportunities provided by the direct surrounding of Jaliardip Island to keep 

tourists coming and stay. 
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1.5.3 Specific Recommendations 

!ŎǘƛǾƛǘƛŜǎ ƻƴ WŀƭƛŀǊŘƛǇ Ψ!ƳŀȊƛƴƎΩ LǎƭŀƴŘ ǎƘƻǳƭŘ ƴƻǘ ōŜ ŎƻƳǇŜǘƛǘƛǾŜ ǘƻ ǘƘƻǎŜ ƻŦŦŜǊŜŘ ƛƴ Sabrang 

Tourism Park to mainly international (foreign-passport holding) visitors. One solution would 

be combined marketing ς to the point of offering Jaliardip Amazing Island and Sabrang 

Tourism Park as one package to interested investors.  

The Consultants recommend constructing facilities on ground level and only for exceptional 

functions, like the 5-star hotel, with an additional first floor. Where any high-rise structures 

need to be erected ς such as the pylons for the cable-car connection ς these need to be 

safely anchored in the rocky underground. 

The highest possible interlinkage between water and land should be achieved, thereby 

ǘǳǊƴƛƴƎ ŀƴ ŀǇǇŀǊŜƴǘ άŘƛǎŀŘǾŀƴǘŀƎŜέ ƛƴǘƻ ŀƴ ŀŘǾŀƴǘŀƎŜΣ ŀƴŘ ŎƻƴǎŜǉǳŜƴǘƭȅ ƭƻǿŜǊƛƴƎ ŀƴȅ 

reclamation costs. A mangrove boundary has developed surrounding the island on clay or silt 

formation land. It is the best protection boundary against the effects of wave action and 

cyclones. Thus, the retaining structure may be constructed inward of the mangrove forest. 

Increased presence of sufficient representatives from the relevant authorities on and around 

WŀƭƛŀǊŘƛǇ LǎƭŀƴŘ ǿƛƭƭ ōŜ ǊŜǉǳƛǊŜŘ ƛƴ ƻǊŘŜǊ ǘƻ ƎǳŀǊŀƴǘŜŜ ǘƻǳǊƛǎǘǎΩ ŀƴŘ ŜƳǇƭƻȅŜŜǎΩ ǎŜcurity 

against attacks, drugs, illegal immigration and other disturbances of law and order. 

Acceptance of the Project should be sought from the local population by promoting its 

advantages for region and residents, viz (i) infrastructure improvement, (ii) direct and 

indirect employment, (iii) involvement of Rohingya dwellers and Myanmar travelers, and (iv) 

mitigation of ecological disasters. 

To improve the imbalance in demand between high and season and to attract tourists during 

low season, certain offers have to be prepared, such eco-tourism to support awareness of 

nature, animals and plants, school-class packages and children-education stays, and 

honeymoon packages. 

The establishment of eco-tourism considers a minimized impact on both landscape and local 

population. A major aim would be to involve local inhabitants in a way that they best benefit 

financially and educationally from the tourism development in their neighborhood. 
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2 DEVELOPMENT OF JALIARDIP ECONOMIC ZONE 

The following chapter analyzes the geoƎǊŀǇƘƛŎŀƭ ǎŜǘǘƛƴƎ ƻŦ ǘƘŜ /ƻȄΩǎ .ŀȊŀǊ ǊŜƎƛƻƴ ƛƴ ƎŜƴŜǊŀƭ 

and the economic development of the Teknaf Peninsular and Jaliardip Island in particular. 

The entire Jaliardip Island is designated as economic zone owned by the Government. 

 
Source: Consultants 

2.1 Component 1: Competitive Advantage and Industry Assessment 

2.1.1 Activity 1: Stakeholder Meetings and a Review of Existing Studies/Information 

2.1.1.1 Review of documents 

Already during the mobilization week, the experts initiated the collection and analysis of a 

multitude of documents, which were identified online, provided by the Client or by 

interviewed stakeholders. During the entire period of the project the Consultants, on site 

and in their home office, continued reviewing further documents, both as web pages and as 

hard copies. In the context of Jaliardip Economic Zone, these documents deal with the legal 

background of an economic zone in general, and with statistics, descriptions and 

expectations of the tourism sector in Bangladesh in particular. The Bangladesh Bureau of 

Statistics constituted a particularly important source of information from which the 

Consultants drew many census and survey data. All documents are listed in Appendix 1. 

2.1.1.2 Stakeholder meetings 

During their missions to Bangladesh (08 June to 21 June, 12 July to 21 July, 01 August to 12 

August, 23 August to 08 September, and 05 October to 06 October 2016), the Consultants 

Figure 1:  Location map of 

Jaliardip Island Jaliardip Island 
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conducted a number of meetings, guided by a tailor-cut questionnaire, with relevant 

stakeholders. A list of these meetings is attached as Appendix 2; the protocols of these 

meetings are attached as Appendix 3. Please note that the Consultants did not draw up a 

protocol for meetings in which they only informed the participating stakeholder, but did not 

receive any additional information themselves.  

The Staffing Schedule had been developed in such a way as to guarantee the presence of at 

least one international expert on site in Bangladesh, with the exception of the two Eid 

vacations plus short periods during which the experts need to write a main report and await 

BEZAΩǎ ŎƻƳƳŜƴǘǎΦ ¢ƘŜ /ƻƴǎǳƭǘŀƴǘǎ ŎƻƴŘǳŎǘŜŘ ƛƴŘƛǾƛŘǳŀƭ ǎƛǘŜ Ƴƛǎǎƛƻƴǎ ŀǎ ŦƻƭƭƻǿǎΥ 

¶ During the Inception Period, the Team Leader and the Market & Transport Expert initiated 

a multitude of interviews with existing and some potential stakeholders. In the beginning 

of their mission, both experts concentrated their interviews on investigations in regards to 

Jaliardip EZ, when they had meetings with the Tour Operators Association of Bangladesh 

(TOAB), Tourism Company Guide Tour, and the Civil Aviation Authority of Bangladesh 

(CAAB). On 13 June, these experts together with staff of Strategi Consulting Company Ltd. 

ŦƭŜǿ ǘƻ /ƻȄΩǎ .ŀȊŀǊΣ where they met the Deputy Commissioner and District Magistrate. 

Subsequently, the experts travelled to Teknaf town, and inspected Jalardip Island. 

¶ The week starting 10 July 2016 (after Eid), the Team Leader as well as the Industry Sector 

Expert undertook a mission to Bangladesh in order to (1) present, on 13 July 2016, the 

Inception Report at BEZA Headquarters in Dhaka, and (2) continue stakeholder interaction 

and data collection for the upcoming components and activities, for instance from the 

Bangladesh Meteorological Department. The Industry Sector Expert additionally 

investigated with transport-oriented agencies such as the Bangladesh Inland Water 

Transport Authority (BIWTA) and Bangladesh Railways. 

¶ ¢ƘŜ /ƻƴǎǳƭǘŀƴǘǎΩ Environmental & Social Expert and Institutional Expert visited Bangladesh 

from the first week of August onwards. In early August 2016, both experts met the Deputy 

Commissioner and had an interview at the Department of Environment (DoE) in /ƻȄΩǎ 

Bazar. Subsequently, the Upazila Nirbahi Officer of Teknaf received both experts plus their 

two domestic civil engineers (Structural Engineer and Master Planning Expert) and staff of 

Strategi Consulting Company Ltd. at Jaliardip Island. Both experts had numerous meetings 

with the Client BEZA and also the Bangladesh Parjatan Corporation. 

¶ From the 2nd half of August into the 1st half of September, the Team Leader and the 

Market & Transport Expert were in Bangladesh to clarify remainder questions and to 

prepare and, on 31 August 2016, execute the presentation of the Interim Report on 

Jaliardip Economic Zone. The presentation was also joined by at the local Structural 

Engineer. On 25 August, a meeting with representatives of the project team for Pre-

Feasibility Study for Sabrang Tourism Park took place. Information of the planning status 

of both locations was exchanged. Both teams discussed the development of an integrated 

concept where the services proposed to be provided by the tourism economic zone will 

ŎƻƳǇƭŜƳŜƴǘ ŜŀŎƘ ƻǘƘŜǊΩǎ ǇǊƻƧŜŎǘΦ 

¶ hƴ лс hŎǘƻōŜǊ нлмсΣ ǘƘŜ /ƻƴǎǳƭǘŀƴǘǎΩ ŎƻǊŜ ǘŜŀƳ - Team Leader, Economic Expert, Market 

& Transport Expert and local Structural Engineer - presented the Draft Final Report at 

BEZA Headquarters. As the ToR (see page 66 of RFP-Lot#3) state that the Draft Final 

Report and presentation shall be scheduled 6 weeks before the project is to end, the 

Consultants expect to deliver the Final Report, including also World Bank comments, five 

ǿŜŜƪǎ ŀŦǘŜǊ ǘƘŜ /ƻƴǎǳƭǘŀƴǘǎΩ ǇǊŜǎŜƴǘŀǘƛƻƴ ƻŦ ǘƘŜƛǊ Draft Final Report. 
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2.1.2 Activity 2: Competitiveness Analysis 

2.1.2.1 Rationale 

Although economic zones focusing on tourism differ a lot from industrial economic zones, 

there are some key success factors that apply to any EZ-project and thus are also crucial for 

the development of a tourism economic zone. First of all, political commitment and support 

from the government are required to ensure a well-functioning and coordinated 

development and operation of an economic zone by the involved government entities. High-

level support can be especially expected when a specialized economic zone (SEZ) strategy is 

ŀƴ ƛƴǘŜƎǊŀƭ ǇŀǊǘ ƻŦ ŀ ƎƻǾŜǊƴƳŜƴǘΩǎ ƴŀǘƛƻƴŀƭ ŘŜǾŜƭƻǇƳŜƴǘ ǎǘǊŀǘŜƎȅ ŀƴŘ ƛƴŘǳǎǘǊƛŀƭ ǇƻƭƛŎȅΦ ¢Ƙƛǎ 

also favors another important aspect: the existence of a policy and institutional framework 

for economic zones. A comprehensive policy framework with laws and regulations provides 

the basic conditions for the operation of an SEZ, whereas dedicated institutions ensure the 

compliance with the framework, handle the administrative procedures and develop further 

policy recommendations.  

Besides policy subjects, a modern and high-standard infrastructure for transport and utility 

services such as electricity and water is essential for the success of an economic zone. An 

inadequate infrastructure limits the access to the zone by tourists, employees and suppliers. 

The difference of Tourism EZ to EZ utilized by industrial companies is that potential clients 

(guests) do not come regularly in the sense of several times per day or at least per week but 

once or twice a year. The accessibility of the tourism plot will be evaluated by the guest 

based on personal impressions and mainly not based on hard facts like transport cost, as it 

would be done for the calculation of transport/logistics costs by a transport or forwarding 

company while deciding to integrate the relevant EZ plot into its supply chain or not. 

Naturally, the quality of accessibility will also influence the pricing of travel tour providers 

when offering tour packages. In general it could be broken down to an approach where each 

hour of travel time (transfer time to the plot and back) that could be mitigated will support 

the attractiveness of the tourism location distinctly. As of course tour providers do, and have 

to, calculate their offers, individually travelling tourists/guests do evaluate time based on 

soft questions such as whether the needed transfer time is comparable to the total available 

(holiday/recreational) time in order to decide whether it is worth to go to the corresponding 

tourism park or not. This again shows that suitable infrastructure will support the success of 

each location no matter if it is an industrial or tourism EZ, but the direct financial impact is 

hardly ascertainable. 

Another determining factor is described by the integration of the local society and economy 

respectively. The prospect for local people and companies to be a future beneficiary of the 

establishment of a tourism EZ will already support the acceptance and awareness of this 

project during its pre-planning and preparation phase as well as the planning and designing 

phase. Linkages to local suppliers or the local labor market stimulate the benefits from 

proposed economic zone towards the local society.1 In this specific case, the local 

community could be involved to work as services staff (cleaning, waiter, gardening etc.) at 

the accommodation as well as tour guides for proposed hiking tours through the Wildlife 

{ŀƴŎǘǳŀǊȅ ŀƴŘ ǿƛǘƘƛƴ ǘƘŜ ά!ŘǾŜƴǘǳǊŜ ½ƻƴŜέ ƛƴ ǘƘŜ ǎƻǳǘƘŜǊƴ ǇŀǊǘ ƻŦ WŀƭƛŀǊŘƛǇ LǎƭŀƴŘΦ  

                                                           
1  Source: United Nations Development Programme / International Poverty Reduction Center in China: If Africa builds nests, will the birds 

come? Comparative Study on Special Economic Zones in Africa and China. 2015. pp. 39-41 
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The chances for a successful development of both sites and for thus proving once more the 

reasonability of the investment in comprehensive off-site infrastructure will be raised by 

elaborating an integrated tourism concept focusing on two sites which are complementing 

each other to a certain extent. 

2.1.2.2 Benchmarks 

A benchmark research on tourism economic zones reviews the above explained key factors 

by comparing different tourist economic zones worldwide with each other. 

Pamalican Island Tourism Zone (Philippines) 

The Pamalican Island Tourism Zone located on a small private island ς which has almost the 

same size of Jaliardip Island ς in the Philippines has been developed by a private developer 

but is operating under the Special Economic Zone Act and administrated by the Philippines 

Economic Zone Authority.2 It offers several fiscal incentives to investors such as, among 

others, tax holidays during the first eight years of operations. As the resort has been 

nominated as one of the best island resorts in the world, the project seems to be very 

successful. The island has its own airstrip and is served by a private plane flying from Manila. 

About 40 % of the employees are from the adjacent Manamoc Island. Thus, an adequate 

infrastructure exists despite its remote location. Benefits in terms of local employment are 

also given. Additionally integration of tourism in the natural surrounding without disturbing 

the character of the landscape has been well implemented in this case. 

Figure 2: Impressions of Pamalican Island 

 
Source: www.travel-world.eu  

The shown arrangement of cottages utilizes an area of about 36 acres. The investment has 

been stated being around U$ 9 million. 

                                                           
2  Sources: http://www.peza.gov.ph/; Wikipedia "Pamalican" 

http://www.travel-world.eu/
http://www.peza.gov.ph/
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Chan Mey - Lang Co Economic Zone 

Another successful example is the Chan May ς Lang Co Economic Zone in Vietnam.3 This 

ŜŎƻƴƻƳƛŎ ȊƻƴŜ ŦƻǊ ƳƛȄŜŘ ǇǳǊǇƻǎŜǎ Ƙŀǎ ōŜŜƴ ŘŜǾŜƭƻǇŜŘ ŀǎ ƳƻŘŜƭ ƻŦ άƻǇŜƴέ ǇƻƭƛŎƛŜǎΣ 

operated by a separate legal framework, convenient investment and business environment; 

therefore, investors are given preferential policies. There are four functional areas planned, 

one of which is a tourism area with 3,250 ha designed for marine sports, eco-tourism, 

adventure tourism, entertainment and business tourism. The electricity system 

(500/220/110KV) is supplied from Da Nang Main Station. The economic zone owns Cau Hai 

station 110/22KV-(2×125MVA) and Lang Co station 110/22KV (2×25MVA), which are eligible 

for supplying electricity to serve production and business activities and domestic use in the 

cities of Chan May and Lang Co. Also two fresh water plants belong to the EZ administration. 

Many companies have expressed their interest and already now 3,338 employees work in 

the whole zone. The development of a favorable and modern infrastructure, fiscal incentives, 

an abundant workforce with specialized training, and the absence of floods and strong 

ǎǘƻǊƳǎ ƻŦŦŜǊ ƎƻƻŘ ŎƻƴŘƛǘƛƻƴǎ ŦƻǊ ǘƘŜ ȊƻƴŜΦ {ǘƛƭƭΣ ǘƘŜ ǇǊƻƧŜŎǘΩǎ ǎǳŎŎŜǎǎ ƛǎ ƴƻǘ ǾƛǎƛōƭŜ ȅŜǘΦ ! 

possible threat is that so far there are no law on SEZs and no national administration bodies 

in Vietnam. The area was designated an economic zone already in 2009 and construction is 

planned to be finished in 2025. The utilization process of the zone still goes on.  

Figure 3: Choice of Attractions at Laguna Lang Co 

 
Source: www.lagunalangco.com  

                                                           
3  Sources: http://www.vietrade.gov.vn/en/index.php?option=com_content&view=article&id=2054:chan-may-lang-co-economic-zone-

one-of-15-important-economic-zones-in-vietnam&catid=272:investment-opportunities&Itemid=250; 
http://chanmaylangco.com.vn/Homepage; http://www.vccinews.com/news_detail.asp?news_id=25087  

http://www.lagunalangco.com/
http://www.vietrade.gov.vn/en/index.php?option=com_content&view=article&id=2054:chan-may-lang-co-economic-zone-one-of-15-important-economic-zones-in-vietnam&catid=272:investment-opportunities&Itemid=250
http://www.vietrade.gov.vn/en/index.php?option=com_content&view=article&id=2054:chan-may-lang-co-economic-zone-one-of-15-important-economic-zones-in-vietnam&catid=272:investment-opportunities&Itemid=250
http://chanmaylangco.com.vn/Homepage
http://www.vccinews.com/news_detail.asp?news_id=25087
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The missing regulatory framework might be one reason for this long process because 

standardized administration procedures are missing. To some potential investors it seems to 

be too uncertain that the economic zone management has not developed -all regulatory 

framework until now but established some regulations considering special industries only. 

1,325 acres are proposed to be developed for tourism industry. In 2012, the project Laguna 

Lang Co was started on a 113 acres measuring plot. During the Phase One of this project US$ 

200 million have been invested. The resort offers cottages, hotels, golf courts, restaurants 

and further attractions for guests. It holds a high-class holiday accommodation. 

The reason why it has been chosen to be considered in this benchmark is the comprehensive 

offer of attractions which could also be offered at Jaliardip Island while keeping the eco-

tourism aspect valid. As shown in the figure above, Laguna offers trips with local fishermen, 

ǘƻ άŎŀǘŎƘ ȅƻǳǊ ƻǿƴ ŘƛƴƴŜǊέΣ ōƛƪŜ ǘƻǳǊǎ ǘƘƻǳƎƘ ǘƘŜ ǎŎŜƴƛŎ ŀǊŜŀΣ ƻǊƎŀƴƛŎ ŦŀǊƳƛƴƎ ŦƻǊ ƪƛŘǎ 

(interactive kids zoo) and participation in English classes organized for the local community. 

ThŜǎŜ ǇŀǊǘƭȅ άŘƻǿƴ ǘƻ ŜŀǊǘƘέ ŀǘǘǊŀŎǘƛƻƴǎ Řƻ ƳŀǘŎƘ ǿƛǘƘ ǘƘŜ ŘŜƳŀƴŘ ƻŦ ƘƛƎƘ-class tourists. 

Thus, luxury tourist facilities and eco-/agri-tourism attractions are no contradiction but 

complementary.  

Mandalika Special Economic Zone (Indonesia) 

The Aan beaches, high cliffs and Seger hills have made the Indonesian government intent on 

developing local tourism since 1984. But designs for the 506-acres measuring Mandalika 

Special Economic Zone (SEZ) Project has been under serious development only since 2008. 

Responsible authority is the Indonesian Tourism Development Corporation (ITDC). Until 

summer 2016, the development progress has only reached 10% to 15% of the total area. The 

region, which relies on nature and local culture as its main tourist attraction, has not 

managed to develop a positive tourism trend as, based on data from the Central Lombok 

tourism and culture agency, around 760,000 foreign travelers came to Mandalika region in 

2015 which was less than the 855,000 travelers in 2014. As one of few economy zones 

projects, the Mandalika administration publishes its targets. These are in the long-term 

perspective an increase of 40% in foreign travelers and a 350% increase in the number of 

domestic travelers until 2018. The length per stay shall be raised from 2.1 days to 3.9 days. 

Figure 4: Zoning of Mandalika Special Economic Zone Project 

 
Source: Indonesian Tourism Development Corporation (ITDC) 
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The Mandalika project will have an environmentally friendly concept. Seawater will be 

processed into clean water. In addition to waste management, electricity will be produced 

from solar power. The region will be environmentally independent and safe. The Mandalika 

SEZ will be split into two distinct areas: mixed and luxurious. In the mixed area, starred 

hotels with a total 5,000-room capacity, international-scale convention and exhibition halls, 

shops, pedestrian sidewalks, water-sport infrastructure and places of worship will be 

developed. ITDC will also develop underwater tourism infrastructure, piers and docks for 

cruise ships in the area. The above figure shows the zoning as well as the phasing of the 

ǇǊƻƧŜŎǘΦ CǊƻƳ ǘƘŜ /ƻƴǎǳƭǘŀƴǘǎΩ ǾƛŜǿ ƛǘ ǎǘƛƭƭ ǎǘŀȅǎ ǳƴŎƭŜŀǊ Ƙƻǿ ǘƘŜ ŎƘŀƭƭŜƴƎŜǎ ǎǘƛŎƪƛƴƎ ǘƻ ŜŎƻ-

tourism principles and establishing a 5,000 room facility will be managed. 

Tinapa Free Zone and Tourism Resort (Nigeria) 

Another successful example is the Tinapa Free Zone and Tourism Resort in Nigeria designed 

for leisure industries like shopping and entertainment.4 The Regional State Government and 

the Tinapa Business Resort Free Zone Company have jointly developed the zone on a 107 

acres area. The zone activities are regulated by the Nigeria Export Processing Zones Act and 

the Tinapa Free Zone and Resort Regulations, and are administered by the Nigeria Export 

Processing Zones Authority. The invested US$ 470 million are comparatively high. The 

establishment of the zone had been awarded to the developer in 2004. Within three years 

up to 2007, the complex project including office zones, shop facilities and luxury hotel 

accommodations had been developed comparatively fast. The development of the hotel site 

considered the existing landscape and nature quite well thus it fits well into the surrounding. 

! άƳǳƭǘƛƳƻŘŀƭέ ƎǳŜǎǘ ǘǊŀƴǎǇƻǊǘ ŎƻƴŎŜǇǘ Ƙŀǎ ōŜŜƴ Ŝǎǘŀōƭished as it also considers water 

ǘǊŀƴǎǇƻǊǘ ōȅ ǎƳŀƭƭ ōƻŀǘǎ ǿƘƛŎƘ Ŏŀƴ ǳǎŜ ǘƘŜ ƘƻǘŜƭΩǎ ƻǿƴ ƧŜǘǘȅΦ ¢ƘŜ ǊŜǇƻǊǘŜŘ ŜƴǘƘǳǎƛŀǎƳ ƻŦ ǘƘŜ 

local community was strong. Thus, the acceptance was large. The zone offers a variety of 

fiscal and other incentives to investors. One-stop approval is an important incentive; other 

strengths are all-time security service and uninterrupted power which are both not self-

evident in Nigeria. Furthermore, the abundant supply of skilled labor at some of the most 

competitive labor rates worldwide is promoted. 

Figure 5: Impressions of Tinapa Lakeside Hotel  

 
Source: www.tinapalakesidehotel.com  

                                                           
4  Sources: http://www.tinapa.com.ng/downloads/TINAPA_PRESENTATION.pdf; http://www.tinapa.com.ng/; 

http://allafrica.com/stories/200802090011.html  

http://www.tinapalakesidehotel.com/
http://www.tinapa.com.ng/downloads/TINAPA_PRESENTATION.pdf
http://www.tinapa.com.ng/
http://allafrica.com/stories/200802090011.html
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But the current status of TInapa cannot be described as successful as only a few shop 

facilities are rented and most of the office space is unutilized. The whole project first lost its 

regional and international dynamic as it took the Tinanpa Business Resort and Free Zone 

Company two years to develop a regulatory framework. When in 2009 the first companies 

settled in the zone, the success story seemed to take off. But after two years of good 

development of shop rental and lease of business space, the Government withdrew the tax-

free incentive and defined that tax become valid as the purchase of shoppers exceeds US$ 

150. This quickly led to a reduction of daily and local shoppers, as the benefit of driving to 

the shopping center outside the city was not given any more. Although the accommodation 

and leisure areas of Tinapa were not included in the regulatory changes, the bad reputation 

of the remainder zones influenced the utilization of the hotel, too. The above figure shows 

some impressions of the Tinapa Lakeside Hotel jetty area and the hotel entrance areas. 

Jin Fei Special Economic Zone (Mauritius) 

A different SEZ approach followed by the Chinese in the past years is to develop SEZs in 

other countries. The Jin Fei Special Economic Zone in Mauritius is such an example.5 On 211 

ha, a real estate industry complemented with tourism, high technology and logistics has 

been established at an investment volume of US$ 720 million. The sole shareholder is a 

Chinese company which has made an agreement with the Mauritian government.  

Figure 6: Utilization of Jin Fei Economic Zone 

 
Source: www.jfjmy.5dlc.com  

Mauritius is considered a strategic location for Chinese businesses as a gateway to Africa. 

Although the zone might be a successful project for China, there are fears by residents that it 

might rather have disadvantages than benefits for Mauritius. Critical points are the 

abundance of water and electricity in the zone which could lead to shortages in already-

vulnerable areas of the island. The lack of knowledge regarding the African market in general 

and Mauritius in particular as well as relatively high wages and labor shortages might 

prevent Chinese firms from investing. From the outside it looks as if the political willingness 

                                                           
5  Sources: http://www.ppiaf.org/sites/ppiaf.org/files/publication/Africa_China_SEZs_Final.pdf; http://www.saiia.org.za/occasional-

papers/71-chinese-economic-and-trade-co-operation-zones-in-africa-the-case-of-mauritius/file; http://www.ictsd.org/bridges-
news/trade-negotiations-insights/news/the-developmental-impacts-of-chinese-zones-in-africa  

http://www.jfjmy.5dlc.com/
http://www.ppiaf.org/sites/ppiaf.org/files/publication/Africa_China_SEZs_Final.pdf
http://www.saiia.org.za/occasional-papers/71-chinese-economic-and-trade-co-operation-zones-in-africa-the-case-of-mauritius/file
http://www.saiia.org.za/occasional-papers/71-chinese-economic-and-trade-co-operation-zones-in-africa-the-case-of-mauritius/file
http://www.ictsd.org/bridges-news/trade-negotiations-insights/news/the-developmental-impacts-of-chinese-zones-in-africa
http://www.ictsd.org/bridges-news/trade-negotiations-insights/news/the-developmental-impacts-of-chinese-zones-in-africa


Pre-Feasibility Study for Economic Zone Locations Narayanganj & Jaliardip  Final Report on Jaliardip Economic Zone 

 

18 

of China has not been based on a, whatever un-profound, SWOT analysis. It seems too 

obvious that neither raw materials nor local markets exist on Mauritius. Another bottleneck 

is that all products that would be produced or stored on Mauritius have to be transported to 

the African continent. Finally this leads to the reasonable question if an industrial location 

could be viable for the producing industry. Until 2016 only 20 acres have been developed. 

Baikal Haven Special Economic Zone (Russia) 

The Baikal Haven Special Economic Zone, also known as Baikal Haven Tourism & Recreation 

Zone, is located at Lake Baikal in the Republic of Buryatia in Russia. The zone occupies an 

area of 1,460 acres. Up to US$ 550 million of planned investments have been announced. 

The site had been established in 2006/2007. Until 2016, US$ 38 million have been invested in 

the SEZ. Thus, the facility has not been developed as expected. The site itself advertises to 

provide attractions and facilities for, among others, eco-tourism, historical and cultural 

tourism, wellness and SPA tourism, active and extreme tourism, cruise tourism and religious 

tourism. Incentives like 5-10 year tax holidays are granted by regional authorities. The frame-

work guarantees stability and no changes in the tax treatment for as long as the zone exists. 

The Baikal Haven is one out of five Russian tourism resorts under Russian government. 

Disadvantage is the missing integrated tourism concept which defines each certain role per 

resort. In addition to that unrealistic tourism demand has been identified. Currently there is 

no type of marketing activities reported. After years of operating the SEZ Russian analyst 

ŎŀƳŜ ǘƻ ǘƘŜ ŎƻƴŎƭǳǎƛƻƴ ǘƘŀǘ άhƴƭȅ ƛƴŘǳǎǘǊƛŀƭ ǇǊƻŘǳŎǘƛƻƴ {9½ǎ Ŏŀƴ ƘŀǾŜ ŀ ǊŜŀƭ ƛƳǇŀŎǘ ƻƴ ǘƘŜ 

ǊŜƎƛƻƴŀƭ ŜŎƻƴƻƳȅέΦ 

Figure 7: Map of Baikal Haven 

 
Source: http://eng.russez.ru/oez/tourism/buryatia/bajkalskayagavan  

City of Galle (Sri Lanka) 

Tourism plays an important role in the economy of Sri Lanka. After the 2004 Indian Ocean 

Tsunami, tƻǳǊƛǎǘ ǾƛǎƛǘƻǊǎΩ ƴǳƳōŜǊǎ ŘǊƻǇǇŜŘΣ ōǳǘ ōŜƎŀƴ ƛƴŎǊŜŀǎƛƴƎ ŀƎŀƛƴ ƛƴ ŜŀǊƭȅ нллу6. In 

2007, the Sri Lanka Tourism Development Authority (SLTDA) replaced the former Sri Lanka 

Tourist Board and was dedicated to developing the country into a globally known tourist 

destination. Its tasks consist of developing tourist products and services as well as guidance 

regarding legal and administrative concerns7.  

                                                           
6
 Source: Aneez, Shihar (February 2008). "Sri Lanka Jan tourist arrivals up 0.6 pct vs yr ago". Reuters 

7 Source: http://www.sltda.lk/index.php, accessed on Nov 7th, 2016 

http://eng.russez.ru/oez/tourism/buryatia/bajkalskayagavan
http://www.reuters.com/article/latestCrisis/idUSCOL273589
http://www.sltda.lk/index.php
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Especially the southern and eastern parts of the country attract the majority of tourists 

visiting Sri Lanka. One of the most common travel guides, Lonelyplanet.com, lists the city of 

DŀƭƭŜ όά.ŜƭƻǾŜŘ DŀƭƭŜ CƻǊǘέύΣ ƭƻŎŀǘŜŘ ŀǘ ǘƘŜ ǎƻǳǘƘǿŜǎǘŜǊƴ ǎƘƻǊŜ ƻŦ ǘƘŜ ŎƻǳƴǘǊȅ мто ƪƳ ŦǊƻƳ 

/ƻƭƻƳōƻΣ ŀǎ ƻƴŜ ƻŦ ǘƘŜ άǘƻǇ ŜȄǇŜǊƛŜƴŎŜǎ ƛƴ {Ǌƛ [ŀƴƪŀέΥ ƛǘ ƛǎ ǇǊŀƛǎŜŘ ŦƻǊ ƛǘǎ ƳŀǊƛǘƛƳŜ ŀƴŘ ǘǊƻǇƛc 

climate that in conjunction with the colorful Dutch architecture creates an exotic 

atmosphere. The colonial heritage is what makes Galle quite special and diverse: It has a 

history in trading, manufacturing and art which today translates into several little boutique 

shops and a vivid community of local and foreign artists and related professions.  

Figure 8: Impressions of City of Galle 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Galle Dutch Reformed Church;    Wikimedia Commons (https://en.wikipedia.org/wiki/File:Galle_Dutch_Reformed_church_(1).jpg) 

The 36-hectare Fort hosts many of these establishments. It is listed as a UNESCO World 

Heritage Site and offers insights into structures of different centuries as it was built from 

1663 onwards. It is the largest European-built fortress in Asia still remaining. Part of the 

fascination is the fact that it is not a pure museum but rather an area that is home to 

administrative and business units, too. Nevertheless, the absence of vehicular traffic, the 

existence of colonial buildings such as villas, some of which were transformed into exclusive 

accommodations, and the Dutch Reformed Church make this place very special. Galle can be 

ǊŜŀŎƘŜŘ Ǿƛŀ {Ǌƛ [ŀƴƪŀ wŀƛƭǿŀȅǎΩ /ƻŀǎǘŀƭ [ƛƴŜ ŀƴŘ Ǿƛŀ ǘƘŜ !н ƘƛƎƘǿŀȅΣ ŎƻƳƳƻƴƭȅ ƪƴƻǿƴ ŀǎ 

Galle Road. 

¢ƻǳǊƛǎǘǎ ƭƻƻƪƛƴƎ ŦƻǊ ŀ ǉǳƛŎƪ ōŜŀŎƘ ŜǎŎŀǇŜ ŦǊƻƳ DŀƭƭŜΩǎ CƻǊǘ Ŏŀƴ ŦƛƴŘ ǘƘŜ ōŜŀŎƘ ƻŦ DŀƭƭŜΩǎ 

suburb Unawatuna 6 km southeast. It stretches for approximately 2 km. It used to be 

ǇǊƻǘŜŎǘŜŘ ōȅ ŀ ƴŀǘǳǊŀƭ ǊŜŜŦ ŀƴŘ ǿŀǎ ŎƻƴǎƛŘŜǊŜŘ ōŜƛƴƎ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ Ƴƻǎǘ ōŜŀǳǘƛŦǳƭ 

beaches8. Divers came to visit ship wreck sites. The beach was famous especially among 

backpackers and appreciated for the small and simple huts and guest houses. However, after 

the beach was heavily hit by the 2004 tsunami, only a small part of the natural sandy beach 

remains at the eastern end, but widens towards the western part.  

Instead of small houses, large-scale hotels and guest houses have been established even 

directly on the shore. Parts of the reef needed to make way for a breakwater. Ship-wreck 

diving is still offered, though, and jet-ski rentals have established. The message to be found 

                                                           
8 Source: http://www.srilanka.travel/index.php?route=theame/main&theame=1&article=41 

https://en.wikipedia.org/wiki/File:Galle_Dutch_Reformed_church_(1).jpg)
https://upload.wikimedia.org/wikipedia/commons/d/d8/Galle_Dutch_Reformed_church_(1).jpg
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between the lines is that the location gave up its most valuable asset, its unique and 

supposed natural atmosphere, but became a kind of package holiday-influenced attraction 

that lacks character and beautiful scenery. 

Songkhla SEZ (Thailand) 

¢ƻ ǎǳǇǇƻǊǘ ǘƘŜ !{9!b 9ŎƻƴƻƳƛŎ /ƻƳƳǳƴƛǘȅ ƛƴǘŜƎǊŀǘƛƻƴΩǎ ŘŜǾŜƭƻǇƳŜƴǘΣ ¢ƘŀƛƭŀƴŘ ŎƘƻǎŜ ǘƻ 

establish 10 Special Economic Zones along its borders, thereby acknowledging its strategic 

key position due to its geographical setting in the center of the Community. One of these ten 

areas is Songkhla SEZ in the southern part of Thailand, bordering Malaysia. 

Songkhla SEZ consists of 4 sub-districts along the border area of Sadao district and amounts 

to a total area of 552.3 km². It is located 950 km south of Bangkok which can be reached via 

two highways. Its proximity to Penang Seaport and Klang Seaport of Malaysia, as well as a 

rail connection via Padang Besar, increase its accessibility. The SEZ is designed to fit export-

processing industries and multimodal transport. However, for development in the SEZs the 

Board of Investment of Thailand (BOI) has identified 13 target industries which vary with 

reference to geographic conditions, available raw materials and demand and supply. 

Songkhla SEZ is a target area eligible for investment promotion in tourism-supporting 

business like ferry or tour-boat services, amusement parks, cultural and arts centers as well 

as health rehabilitation centers. The idea is to boost tourism especially in the very south of 

Thailand. Companies operating a target-industry business will be offered strong incentives, 

including an eight-year corporate-income-tax exemption, import-duty exemption on 

machinery and raw materials and a 50% reduction on corporate-income tax for five years. 

The Tourism Authority of Thailand (TAT), which has the mandate to foster Thailand as a 

tourism destination via information and data supply, development plans and cooperation 

and support in the field of staff in the tourism sector, values the province of Songkhla for its 

ethnic diversity and rich cultural heritage which can be witnessed through local architecture 

and cuisine. It is set in beautiful surroundings with plenty of seaside resort towns close to 

fine beaches and waterfalls. It is characterized as a quieter tourist destination that provides 

visits to nature and wildlife centers and charming fishing villages. For example, Khao Nam 

Khang National Park is a major tourist attraction that covers part of the Sadao District in 

Songkhla Province. On its 212 km² it covers waterfalls, wildlife attractions and old military 

tunnel systems that can partly be visited. Additionally, Songkhla Lake as the largest lake with 

several small islands for daytime relaxation attracts tourists.  

 Figure 9: Impression of Songkhla Province 

 

 Source: Songkhla Lake, Source: http://travel.cnn.com/bangkok/visit/ 

totally-thailand/77-things-do-thailands-77-provinces-485268/  

http://travel.cnn.com/bangkok/visit/%20totally-thailand/77-things-do-thailands-77-provinces-485268/
http://travel.cnn.com/bangkok/visit/%20totally-thailand/77-things-do-thailands-77-provinces-485268/
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In general, accommodation in Songkhla covers a wide range from guesthouses and beach 

resorts to luxury hotels. Due to its location in the Indonesia-Malaysia-Thailand Growth 

Triangle (IM-D¢ύΣ ¢ƘŀƛƭŀƴŘΩǎ .hL ŜȄǇŜŎǘǎ ǘƘŜ {9½ ǘƻ ŦǳǊǘƘŜǊ ŎƻƴǘǊƛōǳǘŜ ǘƻ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ 

ǘƘŜ Wƻƛƴǘ {9½ ōŜǘǿŜŜƴ {ŀŘŀƻ ŀƴŘ aŀƭŀȅǎƛŀΩǎ .ǳƪƛǘ Yŀȅǳ IƛǘŀƳΦ 

However, compared to the other SEZs, one-time rental payments are the highest in 

Songkhla, amounting to BT 3.75 m per hectare as proposed by the Finance Ministry of 

Thailand. This owes to its central location. Rental rates are proposed to be raised 3% on an 

annual basis. 

Ganga Heritage River Cruise Circuit (India) 

¢ƘŜ DƻǾŜǊƴƳŜƴǘ ƻŦ LƴŘƛŀΩǎ Ministry of Tourism has identified niche tourism products such as 

ecotourism, adventure tourism and cruise tourism as means to foster the development of 

the entire tourism sector. Diversity in the products is seen as a way to target the dependence 

of seasonality and to develop India as an all-year destination instead, thus attracting 

repeated visits9. En route of this agenda, several examples of these kind of tourism became 

ǇŀǊǘ ƻŦ ŀ άaŜƎŀ 5Ŝǎǘƛƴŀǘƛƻƴǎ ŀƴŘ /ƛǊŎǳƛǘǎέ ǇƻƭƛŎȅ ƛƴƛǘƛŀǘƛǾŜ ǘƘŀǘ ŀƛƳǎ ŀǘ ŘŜǾŜƭƻǇƛƴƎ tourist 

ŘŜǎǘƛƴŀǘƛƻƴǎ άƻŦ ƴŀǘƛƻƴŀƭ ƛƳǇƻǊǘŀƴŎŜ ƛƴ ŀ ƘƻƭƛǎǘƛŎ ŀƴŘ ƛƴǘŜƎǊŀǘŜŘ ƳŀƴƴŜǊέΣ ƘŜƴŎŜ ǘŀƪƛƴƎ ƛƴǘƻ 

consideration future demand both quantitatively and qualitatively10. 29 mega projects were 

identified with the Ganga Heritage River Cruise Circuit in the state of West Bengal being one 

example.  

The project was contracted under PPP regulations and awarded financial assistance to the 

State Government by the Ministry of Tourism; in 2008-09, Rs. 204.2 million had been 

sanctioned11. The assistance was provided under the LRG (Large Revenue Generating 

Projects) Scheme. The total project cost was estimated to be Rs. 1,250 million12. Its promoter 

is the West Bengal Tourism Development Corporation which is a state government agency. 

The Ganga Heritage River Cruise Circuit was planned by the Government of West Bengal 

ǿƘƛŎƘ ƛƴǘŜƴŘǎ ǘƻ ǳǎŜ ƛǘ ŀǎ ŀ ǾŜƘƛŎƭŜ ŦƻǊ ǘƻǳǊƛǎƳ ŘŜǾŜƭƻǇƳŜƴǘ ōȅ ǇǊƻƳƻǘƛƴƎ .ŜƴƎŀƭΩǎ ƘƛǎǘƻǊȅ 

and heritage destinations while sailing on the Hooghly River. The Ganga Heritage River 

Cruise Circuit originates from Kolkata and proceeds upstream up to Murshidabad. During the 

journey, major historical, religious and cultural sites are passed by. The architectural and 

cultural heritage of Hindu, Muslim and European history can be observed.  

The project is an integrated concept that involves river crafts, access facilities, marinas and 

other infrastructure, waterfront development, as well as the corresponding services of 

accommodation, guidance and transport services. It shall address international class 

standard and aims at a wide range of potential tourists by offering a variety of packages and 

intermediate destinations, thus also varying in proposed time schedules and costs: initially, 

day cruises and overnight cruises up to three nights were foreseen. Meanwhile, combined 

offers including cruise and onshore hotel accommodation expand the journey up to twelve 

days. A cruise company director stated in 2015 that the response was very good and 

bookings had been made for the next 3-4 years13. 

                                                           
9
 Source: Ministry of Tourism, Annual Report 2015-16, p. 26 

10 Source: Ministry of Tourism, Annual Report 2009-10, p. 20 
11

 Source: Ministry of Tourism, Annual Report 2009-10, p. 30 
12

 Source: L[ϧC{ LƴŦǊŀǎǘǊǳŎǘǳǊŜ 5ŜǾŜƭƻǇƳŜƴǘ /ƻǊǇƻǊŀǘƛƻƴ [ǘŘΦΣ wŜǉǳŜǎǘ CƻǊ vǳŀƭƛŦƛŎŀǘƛƻƴΥ ±ƻƭǳƳŜ LL άDŀƴƎŀ IŜǊƛǘŀƎŜ wƛǾŜǊ /ǊǳƛǎŜ /ƛǊŎǳƛǘ 

tǊƻƧŜŎǘέΣ ǇΦ мм 
13  Source: https://www.zawya.com/mena/en/story/GN_01012015_020112/  accessed Nov 7th, 2016 

https://www.zawya.com/mena/en/story/GN_01012015_020112/











































































































































































































































































































































































































